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In 2020, we launched our
Renewal SA Strategic Plan
2020-23, a blueprint to
guide our focus on driving
economic growth in South
Australia through property
development and urban
renewal projects of scale.
The Strategic Plan is
formulated on a foundation
of four pillars — people,
pipeline, partnerships and
projects. These underpin our
three-year organisational
goals and initiatives, all
of which are designed to
support ambitious outcomes.
The first year of our Strategic
Plan was about foundation and
structure, ensuring we created
the strongest fundamentals
for growth. We concentrated
on building our organisation’s
structure and resourcing
to ensure we have what’s
needed to deliver against
our strategy, and to create a
strong pipeline of opportunity.
In FY22 we are focussing
on capability and continued
performance, moving into
implementation and execution.
This year brings the focus to
our people and culture, building
capability at an individual and
organisational level. We will
introduce additional resourcing
to capitalise on market
conditions and initiatives
being driven from our newly
established Pipeline division.

Any plan is only as good
as the results it produces.
That is why we made a
commitment to continually
benchmark our progress and
report it to the market.
This document looks at key
achievements made during the
18 months of delivering our
first Strategic Plan, up until
the end of 2021. This was a
period when we were able to
bring a number of significant
projects to market, unlocking
millions in investment,
development and employment
for the State, while also
making some mission-critical
changes to our business.
We have focused on bringing
projects to market in a timely
manner to ensure we are an
effective driver of economic
growth and jobs momentum.
We are determined to be
valued as a partner who is
easy to do business with,
with collaboration a key
indicator of our success.
We are proud of what we have
achieved so far against the
goals we set ourselves and of
the development pipeline being
created for South Australia.
However, maintaining
momentum takes a relentless
commitment to strategy,
effort and teamwork. We
look forward to keeping you
updated on our progress.
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Sold government
land that has been
declared surplus,
which equated to

across our business
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SA LE S
TA RG E T S

at Bowden, Playford Alive
and The Square on the
back of HomeBuilder Grant

$145.7M
impacting the economy
and creating jobs for
South Australians

R E VE N U E O F

$21.8M

P EO P LE
Renewal SA is an inclusive and dynamic working environment that drives high
levels of engagement, market-leading capability and results-driven performance.

Whether considering our employees, partners, people who engage
with our projects or live in the communities we work within –
people are at the heart of everything we do. At Renewal SA, everyone
has a role to play in helping us shape and transform our State.
R ECO N CI LIATI O N AC TI O N P L AN
In 2019, Renewal SA formally committed to reconciliation by joining the Reconciliation Action
Plan (RAP) program. This process was about Renewal SA recognising and accepting the
opportunity and responsibility to contribute to Australia’s reconciliation movement.
It resulted in the development of our Reflect RAP, which was an important first
step to prepare our organisation for the introduction of meaningful and sustainable
reconciliation initiatives. We have transitioned through the Reflect phase and have
moved to the next with the drafting of an Innovate RAP which is used to develop, test
and establish the best approach for advancing reconciliation in the workplace.

RECONCILIATION
IN ACTION
^

^

^

$1.7M spent through
Aboriginal-owned businesses
98% staff participation
in cultural awareness
workshops
48 First Nations peoples
participated in Works
Program initiatives

R E NT AN D L AN D
TA X R E LI E F

E M P LOY E R
O F CH O I CE

We recognised the impact of the ongoing
COVID-19 pandemic on our commercial
tenants by offering rent and land tax
relief to those needing support.

Part of building a strong culture is about
ensuring we continually engage with staff and
create an open and trusted feedback loop. This is
emphasised in the results from the government’s
2021 I Work for SA – Your Voice survey.

^
^

110+ individual requests for support managed
$2.8M in rent and land tax relief
provided on our leased properties

^

^

^

SAF E T Y - AN I NTEG R AL
PAR T O F O U R B U S I N E S S
We are committed to a safe, and incident and
injury free workplace. It is vitally important to us
that our employees, and those of our partners
and subcontractors, get home safely every day.

^

^

^

96% of staff completed Work,
Health and Safety training
100% of all contracts awarded to suppliers
included a commitment to Respectful
Behaviour that encompasses zero
tolerance of violence against women in the
workplace and the broader community
ZERO notifiable incidents or serious injuries
requiring mandatory reporting to SafeWork SA

95% believe strongly in the purpose
and objectives of Renewal SA
95% believe their workgroup
is committed to safety
96% are happy to go the extra
mile at work when required

E N GAG E M E NT
We have an unwavering commitment to
conversations and engagement with federal
and state agencies, local communities, councils
and individuals. Through this period, we have
transitioned our activities to be focussed more
on online feedback and survey tools rather
than face-to-face forums. We have actively
engaged on the Seaton Demonstration Project,
Forestville development and at Bowden.
^

^

^

2847 VISITORS to our online
engagement portal contributing to
conversations and providing feedback on
our Seaton and Forestville projects
MORE THAN 2500 PEOPLE engaged
through letter box drops and electronic
direct mail about Forestville's future
42 COMMUNITY MEMBERS attended
‘Drop-in and Chat’ sessions at Seaton

PARTN E RS H I P S
Renewal SA’s strong and collaborative partnerships unlock new opportunities
and produce exceptional market-leading results for the State.

We fundamentally believe that a collaborative approach delivers the best results.
Through partnerships with the private development and investment sectors,
community and all levels of government, Renewal SA unlocks new
opportunities and achieves outstanding outcomes for South Australia.

Private Sector Partnerships
Our partnerships at Eyre at Penfield, Our Port and Tonsley Village are continuing to deliver results while
Renewal SA’s first joint venture at Lightsview celebrated some significant milestones.

OAK D E N
The recent announcement of the partnership with Villawood Properties as the
developer for Oakden is a landmark for South Australia, both in terms of the 1500
new dwellings to be built and the long-term economic benefits generated.

OAKDEN 52 HA DEVELOPMENT
^

PARTNERSHIP with Villawood Properties

^

300-400 construction jobs supported per annum

^

$460M contributed to Gross State Product

Government
Partnerships
LI G HT SVI E W
^
^

^

JOINT VENTURE with Peet Limited
MULTI AWARD-WINNING 10 ha
development 8 km from CBD
FINAL ALLOTMENTS sold in 2021

In addition to undertaking the sale of
government land that has been declared
surplus, which equated to revenue of $21.8m,
Renewal SA has negotiated the purchase of
five sites across metro and regional areas on
behalf of other agencies totalling $7.2m.
We have worked with government agencies
on a range of property projects including
supporting the Department of Transport and
Infrastructure to drive the project delivery
and work with the future tenants of the
Australian Space Park. Other highlights include:

S E ATO N D E M O N STR ATI O N
P ROJ EC T
^

^

^

ON BEHALF OF the South Australian
Housing Authority supporting the Our
Housing Future 2020–2030 strategy
101 HOMES, 43 AFFORDABLE HOMES
and 2600 m2 landscaped reserve
$8.2M investment supporting 165 jobs

H I STO R I C B E ACH F RO NT
FO R T L ARG S
^
^

Royal Hotel, Kent Town image above, and
Oakden development image to the left
are indicative only and subject to change.

^

MASTER PLANNED development of 7.4 ha
ON BEHALF OF SAPOL, negotiated
sale to Peet Limited
250 new dwellings and repurposed
heritage area will be delivered

ROYAL H OTE L , K E NT TOWN
^
^

^

^

PARTNERSHIP with Flagship Group
$105M PROJECT on corner of North
Terrace and Dequetteville Terrace

H I G H GATE PAR K
(FO R M E R LY J U LIA
FAR R CE NTR E )
ON BEHALF OF Minister for Human Services,
sole trustee of the Home for Incurables Trust

192 premium market Build-to-Rent and
Build-to-Sell apartments and restoration
of State heritage-listed Royal Hotel

^

^

MARKET SOUNDING commenced

21% affordable housing

^

SIGNIFICANT 2.85 ha site in inner metro area

Industry Partnerships
Renewal SA has worked to develop strong relationships with industry organisations to align with, support
and promote our strategic and business goals, and to contribute to and build capability in our industry.

K E Y AR E A S O F FO CU S
^

^

^

CONTRIBUTED to our industry through
Renewal SA membership on five Urban
Development Institute of Australia
– SA (UDIA) and seven Property
Council of SA (PCA) committees
PARTNERED with PCA to showcase
career opportunities and pathways for
young women in the property industry
MENTORING for young professionals
ensured through sponsorship of
the UDIA Mentoring program

G I R L S I N P RO P E R T Y
The Property Council of SA Girls in
Property program aims to reach as many
female high school students as possible to
raise awareness of the career paths and
opportunities the property industry offers. The
first event was attended by 25 high school
students interested in property careers.
As the major partner for this program, we
are assisting more young women to choose
to work in the industry, helping to create a
future pool of talent for the growing industry.

B U I LD I N G WO M E N
B U I LD I N G P U R P OS E
Renewal SA partnered with Housing Institute
of Australia (HIA) to deliver on their Building
Women Building Purpose initiative which provides
professional development opportunities for those
within our industry who do not work in roles
with a high level of exposure to property projects.
In 2021 we delivered a Wellbeing and
Resilience workshop and a walking tour of
our Bowden project which was attended by
28 people from the construction industry.

R E N E WAL SA’ S
WO R KS P RO G R AM
The Works Program continues to create
pathways for South Australians by providing
engagement, training and employment
programs in areas including heritage
restoration, construction, bricklaying,
painting, childcare and demolition.

PROOF THIS WORKS
^

^

^

91 traineeships/apprenticeships
through partnership
programs and initiatives
112 work experience
placements with contractors
15 paid employment positions
through Renewal SA contractors

H E R ITAG E R E STO R ATI O N
P RO G R AM
Renewal SA’s Works Program partnered with the
FCTA Existing Apprentices program to deliver
critical restoration works at the Gasworks site in
Bowden. Students worked under supervision of
specialised heritage trade staff and facilitators
to restore the heritage buildings on site and
complete a Certificate III in Heritage through the
registered training organisation. This is the first
course of its kind to be delivered in Australia.

PI P E LI N E
We are constantly initiating and contributing to a strong pipeline of development
opportunities that enable growth and attract additional investment for the State.

A constant focus on what’s next is
a critical part of our endeavour to
attract investment and create jobs
through property in South Australia.
This focus is embedded across all
levels of our organisation, and we are
continually initiating and supporting
a strong pipeline of development
opportunities that drive growth
and investment for the State.

In mid-2020 we set up and resourced a
dedicated Major Projects and Pipeline division to
drive future developments which has identified
seven priority areas of strategic focus.
1

Quality infill developments: ‘Best for City’
outcomes that include affordable housing

ALD I N GA
^

^
^

^

3

City shaping projects: Attract and retain the
best minds and drive lifestyle and liveability
Greenfields: Unlock land in the
right location at the right time

4

Industrial/commercial: Unlock consistent
supply to drive investment and job creation

5

Agency support: Unlock opportunities.
Proactive engagement to enable growth
accross state and key sectors

6 Affordable housing: Expand and create

new options in the market including
innovative delivery models and design
7

Regions: Ensuring economic growth
is achieved state-wide

1000 low-to-medium density dwellings
SUSTAINABLE master planned
residential community
5 STAR Green Star Communities rating

Following the acquisition of two key development
sites in September 2020, both projects
were progressed, with activity and sales
due to commence on both sites in 2022.

FO R E ST VI LLE
^

2

60 HA OPPORTUNITY RELEASED
to open market in October 2021

^

^

3.6 HA OPPORTUNITY RELEASED
to open market in March 2021
ONE OF THE LAST remaining largescale CBD development opportunities
CONNECTED to public transport, schools,
medical services and amenities

P ROS P EC T
We have undertaken initial master planning for
this 2.36 ha site and received approval to deliver:
^

180 new townhouses and apartments

^

55% minimum affordable housing

^

CONTRIBUTING $44M to
Gross State Product (GSP)

LOT FOURTEEN:
ENTREPRENEUR
AND INNOVATION
CENTRE
^

^

^

$400M estimated project
value through development
partner Quintessential Equity
35,000 m2 across 16 levels
EFFICIENT DESIGN with
6 Star Green Star rating,
Gold WELL certification and
a 5.5 Start NABERs target

Image is indicative only and subject to change.

BOWDEN: FORMER GASWORKS SITE
^

LANDMARK OPPORTUNITY of 5.65 ha

^

2.5 KM from the CBD

^

ADAPTIVE RE-USE of retained historic structures

^

STAGE 2 Request for Proposal process now closed

P ROJ EC TS
Alongside our partners, Renewal SA leads the market to deliver economic,
social and environmental benefits through excellence in project delivery.

Renewal SA projects are not simply developments that make an impact
for their community. As catalyst projects, each one is also a demonstration
of our intent and a signal to the wider development community.
We know that showing leadership as a first mover plays a critical part
in inspiring confidence and delivering outcomes for South Australia.
Significant achievements across the four sectors;
residential, industrial, civic and innovation.

Residential
B OWD E N
A pivot of the development
in response to emerging
market forces led to
a surge in activity.

ACCELERATION
^

^

^

^

SOLD IN ONE DAY all apartments in the
$10m Nightingale Bowden affordable
housing development
SOLD 75% of new Tapestry townhouses on
launch weekend and sold all 41 Guild Terraces
RELEASED to market the former Gasworks
site; a landmark opportunity of 5.65 ha
located just 2.5 km from the CBD
RECORD SALES of $22.75m

Image is indicative only and subject to change.

Industrial

P L AY FO R D ALIVE
^

211 greenfield sales with revenue of $21.2m

^

147 renewal area sales with revenue of $17.6m

^

61% eligible for Affordable Housing Program

^

Renewal SA commenced a comprehensive review
of its industrial land release strategy focusing
on future new releases or development-ready
industrial land in Outer Harbor, Gillman and
Edinburgh. Renewal SA engaged extensively
with the private sector as well as state and
federal government agencies to ensure that
it strikes an appropriate balance of releasing
land which meets market demand and
supports state government policy objectives.
In the reporting period, 257,659 m2 of industrial
land was sold, unlocking future development
potential and supporting job growth.

NEW DISPLAY VILLAGE under construction
with first display homes open

R ECO R D SALE S
Our residential development projects have
achieved record performances off the back
of a buoyant property market. Bowden
achieved its best annual sales since
establishment and Playford Alive achieved
its best annual sales since 2013-14.

TH E SQ UAR E , WO O DVI LLE
WE ST
The project had its best sales result since 201718 enabling the early close-out of this project.

OS B O R N E
The 107 ha Osborne Naval Shipyard on the
LeFevre Peninsula is the most advanced shipyard
in Australia, housing Australia’s largest naval
shipbuilding projects. The precinct is home to
Australia’s leading maritime companies and is
expected to be the workplace for thousands of
skilled shipbuilding employees for generations
to come. Renewal SA continues to make
significant contributions to the precinct, and
over the past 18 months Renewal SA has:

^

^

^

SUPPLIED 4.3 HA to the
Commonwealth to provide additional
functionality for the shipyard
FACILITATED programs for the
Naval Capability Infrastructure subprogram, including accommodating
Naval Headquarters South Australia
and a number of support services
WORKED WITH the Commonwealth
on further expansions of the shipyard
and defence-related industry

Civic
AD E L AI D E R IVE R BAN K
During this period, work was completed on the Riverbank (Karrawirra Pari) Strategic Precinct Plan.
Additionally, we worked on key initiatives including event day traffic management plan, precinct-wide
wayfinding signage strategy and stakeholder engagement and precinct planning to guide development and
investment in and around both the existing Women’s and Children’s Hospital and Adelaide Biomed City.

FESTIVAL PLAZA
REDEVELOPMENT
^

^

^

^

^

INVESTMENT $450m private
and $213m state government
WALKER CORPORATION opened
five level, underground Festival
Car Park and announced Flinders
University as the anchor
tenant in Festival Tower
COMMERCIAL NEGOTIATIONS
to ensure delivery certainty and
unlock future governance model
COMMENCED works on
16,500 m2 of public realm
785 CONSTRUCTION JOBS per
year since project commencement

AD E L AI D E R AI LWAY
STATI O N
^

^

^
^

^

FAÇADE WORKS on western façade completed
and well underway on eastern side
PUBLIC REALM UPGRADE along
North Terrace completed

Image is indicative only and subject to change.

OUR PORT
Renewal SA is now nearing the end of its
involvement in the Port Adelaide Renewal
Project and has negotiated and announced
the transfer of community assets—including
selected buildings, land parcels and roads—from
the state government to City of Port Adelaide
Enfield for the benefit of the local community.
^

^

RESTORATION of the upper ramp completed
FRONTAGE UPGRADE along North Terrace,
including large-scale tilt-up doors
ARCHITECTURAL LIGHTING inside the
station complete, external 90% complete

^

COMPLETED site remediation and
geotechnical works for the first two stages
of the Dock One residential development
ENABLED the commencement of a new
residential neighbourhood at Fletchers Slip by
Cedar Woods, with 40 slabs now poured and
the construction of the first 180 dwellings
by Starfish Developments at Dock One
TRANSFER OF 19 PUBLIC ASSETS
to council ownership has begun

Innovation
LOT FO U R TE E N
Lot Fourteen is the former site of the
Royal Adelaide Hospital and is being
transformed into a vibrant hub for research,
innovation, and entrepreneurialism in hitech, defence, space and creative sectors.
^

^

^

^

1,300 TENANTS now occupy the
refurbished heritage buildings
$100M OF WORK COMPLETED or out
to tender for building refurbishment
and fit-outs, demolition, infrastructure,
and public realm works
$400M OF PRIVATE SECTOR
INVESTMENT bought to market
(Entrepreneur and Innovation Centre)
RECYCLED 100% of all construction and
demolition concrete/bricks/masonry waste

TECH N O LOGY PAR K
^

^

^

8 KEY DEFENCE TENANTS now established
creating a strong defence footprint
15.8 KW SOLAR SYSTEM and two
7.5 kw Sonnen Battery Systems
installed at Innovation House
INCREASED NABERS RATINGS at both
Innovation House and Endeavour House

TO N S LE Y I N N OVATI O N
D I STR I C T
This period has seen Tonsley continue to grow
with several developments commenced or
completed and new tenants welcomed to this
thriving and active research and development
community. Tonsley Village has seen significant
growth thanks to the HomeBuilder Grant and
around 300 residents will call Tonsley home.

A THRIVING
INNOVATION
COMMUNITY
^

^

^

AWARDED UDIA SA Best Innovation
in Development award 2021
AUSTRALIA’S FIRST Hydrogen
Park opens for business at Tonsley,
and Tonsley is a finalist in the
Premier’s Climate Change Awards
32 new businesses moved or
committed to move to Tonsley
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