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CREATING 
THE FUTURE 
NOW AT LOT 
FOURTEEN
The future of innovation, 
business, culture and 
community is converging here 
at Lot Fourteen, bringing to 
vivid life the state government’s 
vision of a neighbourhood that 
leverages South Australia’s 
inherent strengths and fosters 
creativity, collaboration 
and opportunities for future 
generations.

Here, newly-minted startups mingle with 
leading innovators while researchers and 
business leaders push the boundaries of 
artificial intelligence, machine learning, 
cybersecurity and the vast frontiers of space.

Renewal SA is providing development 
services to the state government to deliver 
the Lot Fourteen neighbourhood, on the site 
of the former Royal Adelaide Hospital.

There are 28 tenant businesses and 570 
employees and higher degree research 
students at Lot Fourteen, and 39 startups, 
involving 143 residents in the startup hub.

Anywhere from 100 to 500 contractors and 
tradespeople are refurbishing the heritage 
listed buildings to create new workplaces with 
character, demolishing obsolete buildings and 

creating inviting and accessible 
public spaces.

“The state government’s 
vision to create a globally 
recognised hub of inspiration, 
entrepreneurship and culture 
is coming to life here in front of 
our eyes,” says Di Dixon, State 
Project Lead in the Department 
of the Premier and Cabinet.

“The response we get from 
interstate and international 
visitors is that they can’t believe 
this was a major public hospital 
just over two years ago.”

Subscribe and stay in touch 
at lotfourteen.com.au

CONTINUED ON PAGE 2
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“Now we’ve got an impressive array of businesses and 
organisations embedded and we’re on track to have 
700 ongoing people working at Lot Fourteen by the 
end of 2020.

“The startup hub, operated by the not-for-profit Stone 
& Chalk, was a key action in the government’s Future 
Industries Exchange for Entrepreneurs (FIXE) Strategy 
and its thriving. 
“Recently, we had the official openings at Lot Fourteen 
of the new Australian Space Agency, the SmartSat 
Cooperative Research Centre, the University of 
Adelaide’s Australian Institute for Machine Learning 
and Italian space industry company SITAEL.”

The state government is also working on the next wave 
of development at Lot Fourteen. This comprises of 
the iconic Aboriginal Art and Cultures Centre (AACC) 
fronting North Terrace, the landmark Entrepreneur and 
Innovation Centre in the heart of the neighbourhood, 
and the International Centre for Food, Hospitality and 
Tourism Studies. These major projects, along with 
the Mission Control Centre, the Australian Space 
Discovery Centre and the Aboriginal Entrepreneurial 
Hub, have attracted federal government funding of 
$150 million through the Adelaide City Deal.

Since redevelopment began, four heritage listed 
buildings have been refurbished, with work underway 
on the final two buildings and some significant features 
of the public realm along North Terrace are expected 
to be completed mid-year.

Major milestones have been achieved in the 
$150 million total demolition program of obsolete 
hospital buildings. Six of the ten major buildings 
earmarked for demolition have been removed, along 
with many smaller buildings and linking structures.
“The fact that we have been able to achieve so 
much in such a short time and to attract a very 
impressive list of businesses and organisations is 
proof to the  world that we are serious about innovation 
and entrepreneurship here in South Australia. 
And that we do it very well" Di says.

“We are creating the future now at Lot Fourteen 
and it is one that will offer plenty of opportunities 
for everyone to engage, work, discover, prosper 
and enjoy.”

MESSAGE FROM 
OUR STATE 
PROJECT LEAD
I am very proud to be leading the development of 
Lot Fourteen for the Department of the Premier 
and Cabinet on behalf of the state government.

I have been involved in the development of 
innovation precincts and major projects in 
Australia and the United Kingdom for the past 
20 years. What struck me about Lot Fourteen 
the first time I visited – and convinced me to move 
from Queensland to take up this role – was the 
speed of progress here and the fact that many 
agencies across state government are working 
together to make this a world-leading ideas and 
innovation neighbourhood. In particular, these 
include the Department for Innovation and Skills, 
the Department for Trade and Investment, 
and Defence SA. 

Lot Fourteen is integral to our Growth State 
strategy to boost the SA economy by supporting 
investment, skills development and innovation. 
Lot Fourteen’s significance for SA is reflected in 
the fact that the Department of the Premier and 
Cabinet leads the project, with development 
support from Renewal SA led by Project Director 
Daniel Redden.

With the current and evolving global Coronavirus 
(COVID-19) pandemic, the continuity of our 
vision and its delivery has never been of more 
importance, not only for us locally but across the 
nation. I want to assure you that we do have a plan 
to respond to this challenge and we are taking all 
precautions necessary to keep everyone safe.

Our vision is for Lot Fourteen to encompass 
business, research, education, culture, wellbeing 
and entertainment and offer a range of entry 
points for all South Australians and visitors. The 
commercial, research and community elements 
are being interwoven here – that’s the real point 
of difference between Lot Fourteen and other 
innovation precincts around Australia and the 
world, along with our unique location, right in the 
heart of Adelaide’s commercial, cultural 
and tourism hub. 

As the physical redevelopment and investment 
attraction continues, our priorities are the iconic 
major projects to be built at Lot Fourteen which 
have attracted federal government funding of 
$150 million through the Adelaide City Deal. 
These projects will further stimulate the economy 
and foster business, innovation, culture and tourism 
and enhance the global appeal of our unique 
neighbourhood and you can read more about them 
in this newsletter.

 Stay safe!

DIANE 
DIXON 
Lot Fourteen 
State Project Lead, 
Department of the 
Premier and Cabinet.

CONTINUED FROM PAGE 1
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SPACE AGENCY 
BOOSTS LOCAL 
INDUSTRY 
The benefits of Australia’s international representation 
through our new national space agency are flowing through 
to local companies in the space industry.

The Australian Space Agency’s headquarters at Lot 
Fourteen were launched in February, along with the new 
SmartSat CRC and the Australian subsidiary of SITAEL, 
Italy’s largest privately-owned space company.

In SA alone, there are nearly 80 space businesses 
and organisations. These include at least 20 businesses 
which started in the last five years, among them Myriota, 
Inovor Technologies and Neumann Space – all based at 
Lot Fourteen.

The federal government announced in September that 
the Australian Space Agency and NASA had entered 
into a partnership on future space. This initiative will give 
Australian businesses and researchers the opportunity to 
showcase their immense knowledge and capabilities in 
projects that can support NASA’s Moon to Mars program.

Speaking at the launch of the Australian Space Agency, 
the Prime Minister said the Agency was central to the 
federal government’s vision to secure more jobs and a 
larger share of the growing space economy – forecast 
to be worth over $1 trillion around the world by 2040. 
The federal government has set the goal of tripling the 
size of the sector in Australia to $12 billion and adding 
an extra 20,000 jobs by 2030.

“We’re investing almost $700 million into the space 
sector, including $150 million into Australian businesses 
so they can pick up more work and support more jobs 
by partnering with NASA’s Moon to Mars initiative,” 
the Prime Minister said.

Australian businesses and researchers can showcase 
their knowledge and capabilities in projects that can 
support NASA’s mission and are being encouraged to 

become more competitive in international supply chains 
and increase Australia’s share in a growing US$350 billion 
global space market.

The SmartSat CRC comprises of a consortium of 
universities and other research organisations, partnered 
with industry and funded by the federal government. It was 
created to develop technologies in areas such as intelligent 
satellite systems and earth observation, all priorities which 
strongly align with those of the National Space Industry Hub.

Lot Fourteen resident Inovor Technologies, is build partner 
for a new miniature Earth observation satellite - known as 
a CubeSat - that is being developed by the CSIRO. The 
nano-satellite will serve as a demonstrator pilot project for 
advanced on-board data processing capabilities and gather 
data focused on Australia. 

“It’s obviously an exciting time in Australia’s space journey,” 
said SmartSat CEO Professor Andy Koronios. “However, 
the impact of all this activity will not be in space – the 
real impact will be the solutions and opportunities these 
initiatives deliver back on Earth.”

CSIRO, Australia’s national science agency is 
working with Inovor Technologies to build this 

CubeSat, CSIROSat-1. Image credit: CSIRO

Official opening of the Australian Space Agency 
headquarters at Lot Fourteen. Left to right: Head of 
the Agency Dr Megan Clark AC; Federal Minister for 
Industry, Science and Technology Karen Andrews MP; 
Prime Minister Scott Morrison; and Premier of South 
Australia Steven Marshall MP.
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DEVELOPMENT 
PROGRAM

DEMOLITION 
PROGRAM

Work has been progressing steadily on the demolition of the Central Zone buildings 
by principal contractor McMahon Services Australia, which is based in South 
Australia. The removal of the above-ground structures of both the Outpatient and 
Emergency Blocks is now complete, and corresponding civil works have started. 
These works involve removal of the basement structures of the former buildings 
followed by backfilling. Meanwhile, 
the giant PC450 long reach excavator 
recently arrived back on site for the 
continuing structural demolition of the 
Theatre Block. 

The Northern Zone is the next phase of 
demolition works and involves removal 
of the North Wing and Residential 
Wing. These two structures were the 
last to be built during the hospital’s 
major expansion program in the 1960s.

CENTRAL AND NORTHERN ZONES 
North Wing

Construction of the North Wing 
was completed in 1969, providing 
accommodation for 570 patients, 
principally across 15 wards for 
various medical and surgical units. 
Selected wards prioritised care in 
gerontology, gastroenterology and 
orthopaedics, with some research 
functions also operational.

The North Wing was also home 
to some of the former hospital’s 
utility services, including the 
laundry and printing rooms.

Residential Wing

This wing was the 13-storey 
former nurses’ quarters, which 
provided 455 dormitories and 
was first occupied in 1969. This 
building consolidated nurse 
accommodation into one 
location, as this had previously 
been provided across a number 
of buildings, including Margaret 
Graham Building and Ayres House.

However, soon after the official 
opening of the building in 1970, 
nurses were no longer required 
to live on-site. The building 
was repurposed, most recently 
providing living accommodation 
for hospital visitors (such as 
the family members of rural 
patients) and various 
office-based functions.

NORTH TERRACE

FRO
M

E RO
A

D

Northern Zone Eastern Zone Central Zone Heritage Zone Annex buildings
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Demolition of the North and 
Residential Wing buildings will support 
the continuing development of 
Lot Fourteen – unlocking new spaces 
for buildings and landscaping and 
maximising open space for tenants 
and visitors alike to enjoy. For example, 
much of the eastern footprint of the 
North Wing building will be part of 
a new park to link with the iconic 
Adelaide Botanic Garden.

A safe working zone has been 
established around the North and 
Residential wings, as well as a range 
of site facilities for the expanding 
demolition workforce. Preparatory works 
within North Wing have also started.

As with other demolition projects at 
Lot Fourteen, the contractor takes a 
steady, methodical approach to the 
required works, ensuring the safety of 
all contractor staff, Lot Fourteen visitors 
and precinct neighbours. 

INNOVATIVE 
APPROACH TO 
MONITORING
Innovation is in our DNA here at Lot 
Fourteen – and that includes the way 
that major development works are 
undertaken. We work closely with 
our contractors to ensure that all 
works are carried out to minimise 
disruption to the neighbourhood and 
with the utmost attention to safety for 
contractor employees and all who work 
at and visit Lot Fourteen. 

This approach is illustrated by the 
upgraded environmental monitoring 
network being used by McMahon 
Services in the Northern and Central 
Zones. This high-speed information 
network provides continuous monitoring 

McMahon Services is an A-class 
asbestos removal licence holder, 
and one of the largest professional 
asbestos removal contractors 
nationally. All asbestos is removed from 
relevant sections of the building prior 
to demolition, employing appropriate 
management strategies and controlled 
work environments (as per statutory 
requirements). Air monitoring will be 
deployed during all asbestos removal 
works to confirm the effectiveness of 
the isolation strategies and controls.

This new stage of demolition will 
utilise innovative technologies and 
create opportunities through its plan 
to maximise local industry participation. 
Please refer to “Innovative approach 
to monitoring” below and “Maximising 
local participation” on page 7.

be breached, such as noise, air quality 
or vibration, an alert is immediately sent 
to the project team detailing the type of 
alert, location, current conditions and 
visual images.  

This high level of situational awareness 
enables a rapid response to reduce 
potential nuisance to Lot Fourteen 
tenants, residents and businesses 
located near our neighbourhood and 
the general public. 

Sensors have been installed around the 
Central Zone footprint and plans are in 
place to expand this network to provide 
coverage across all demolition zones. 

The sensors have been made using a 
complex composition of fire, shock 
and UV resistant polymers enabling 
continuous operation in the harshest 
of environments. 

of micro-climate weather, air 
quality, noise and vibration 
at strategically selected sites 
throughout Lot Fourteen, to 
record the experience by 
neighbourhood tenants and 
visitors and provide valuable data. 

This new fully integrated system 
provides 24-hour, real-time 
monitoring with 360-degree 
image recording, representing an 
advance on previous technology 
which required separate 
monitors for each environmental 
factor and did not provide video 
recording.  The combined 
functions of this unit enable the 
detection of excessive noise, dust, 
particle levels, visual ingress and 
egress, high wind movement and 
vibration. Should any threshold 

The works are broken into these 
five key programs, with indicative 
durations:

	z Enabling works and 
internal strip-out 
February 2020 to late-2020

	z Asbestos removal 
March 2020 to mid-2021

	z Building demolition— 
crane works  
September 2020 to end-2020

	z Building demolition— 
structural/mechanical 
January 2021 to late 2021

	z Civil works 
(including basement backfill) 
July 2021 to end 2021.

CLEARING THE WAY FOR DEVELOPMENT

As the global Coronavirus (COVID-19) 
pandemic continues to evolve, our 
priority is the health, safety and 
wellbeing of all members of our 
Lot Fourteen community.

Lot Fourteen’s response to the 
challenges posed by this pandemic is 
aligned with the whole-of-government 
approach, based on the expert medical 
advice of Australian authorities, and 
evolves as this advice is updated. 

arrangements and our contractors 
with managing the wellbeing of their 
teams

	z Temporarily suspending all 
neighbourhood events, activities pop-
ups and closing our event spaces for 
the time being

To keep reliably informed and 
up to date about COVID-19 visit 
SA.GOV.AU

At Lot Fourteen we take social 
responsibility very seriously. 
Our response to the threat of 
COVID-19 includes:

	z Additional hygiene measures 
throughout the precinct to 
‘Stop the Spread’

	z Practicing social distancing, 
supporting our tenants 
with their remote working 

KEEPING OUR NEIGHBOURHOOD SAFE
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The adaptive re-use of the six State 
Heritage-listed buildings at Lot 
Fourteen is a key priority of the broader 
redevelopment program. These 
buildings are a rare South Australian 
example of Inter-war Freestyle 
Classicism and a prominent feature 
of North Terrace, Adelaide’s grand 
cultural boulevard. 

Adaptive re-use involves retrofitting 
the buildings to meet current building 
codes and undertaking modifications to 
ensure that the buildings suit their new 
purposes, in this case as workspace 
for entrepreneurs and technology 
businesses. Significant efforts have 

McEWIN 
BUILDING 
The State Heritage-listed McEwin 
Building was completed in 1946. It 
was used for a variety of medical and 
administration uses as part of the 
former Royal Adelaide Hospital until the 
hospital’s relocation in 2017. It has had 
a modern contemporary refurbishment, 
both inside and out, and a prominent 
public profile as the home of the 
new Australian Space Agency, 
the SmartSat CRC, and space 
industry pioneers Myriota.

To meet tight timelines, an accelerated 
construction program was run by 
Renewal SA in conjunction with 
principal contractor Hansen Yuncken, 
JPE Architects, WSP Engineering and 
Rider Levett Bucknall. The building 
was refurbished and ready for tenants 
to occupy in 28 weeks and 2 days. 
The Australian Space Agency was 
officially launched in February in the 
McEwin Building by Prime Minister 
Scott Morrison. 

The works in this refurbishment project 
included all services, vertical transport, 
new lift shafts, structural and seismic 
upgrades, façade restorations, high 
end tenancy fitouts, security zones, 
a roof-mounted central thermal 
plant, 6 Star Green Star design and 
numerous infrastructure interfaces 
with the surrounding precinct.  The 
refurbishment complements and 
enhances the building’s key heritage 
features while also creating a 
modern, contemporary commercial 
environment. 

The contractors also had to tackle 
considerable latent conditions including 
concrete structural remediation, 
asbestos, lead paint, moisture and 
mould, and the numerous other 
challenges that an old Heritage-listed 
former hospital building can present.  
Another challenge was the fact that 
three sides of the McEwin Building 
interfaced with other construction sites 
with competing interests. 

been made by Renewal SA and 
contractors on the refurbishment 
of these elegant buildings, which 
feature decorative columns, 
intricate details, soaring 
windows and arches and grand 
staircases amongst other unique 
characteristics. The adaptation of 
these buildings also contributes 
towards environmental sustainability 
targets for Lot Fourteen. 

With the refurbishment of several 
of these building now complete, 
we take the opportunity to 
showcase their historic charm 
and bold new looks. 

BICE BUILDING 
In February, Renewal SA released 
to market a tender for the 
refurbishment of the Bice Building 
and surrounding public realm 
elements. These works will enable 
the adaptive re-use of the building 
and will include a complete 
upgrade of services, seismic 
and structural upgrades and 
façade restoration. The project 
includes the surrounding public 
realm, featuring an independently 
supported canopy between the 
Bice and McEwin Buildings.  

SHOWCASING ADAPTIVE RE-USE 

HERITAGE REFURBISHMENT 
PROGRAM 

Margaret Graham BuildingAllied Health Building

Australian Institute for Machine Learning
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WORKING HOURS
Redevelopment activities across Lot Fourteen 
are generally undertaken from: 

7AM TO 7PM, 
MONDAY TO SATURDAY 
There will be a requirement throughout the project 
to undertake some extended works on Sundays and 
at night. Residents and business who may be affected 
will be notified if extended works are likely to produce 
additional noise. 

As trucks are continuously using North Terrace and 
Frome Roads, all pedestrians and road users are advised 
to be vigilant. Sometimes larger trucks may need to use 
multiple lanes to enter or exit Lot Fourteen. While any 
disruption will be very short in duration, your patience 
is greatly appreciated. 

WORKING TOGETHER
MAXIMISING LOCAL 
PARTICIPATION
A key part of all major demolition and refurbishment 
projects at Lot Fourteen is to maximise the use of South 
Australian goods and services, in accordance with the state 
government’s South Australian Industry Participation Policy.

During the recent tender process for the North Wing 
and Residential Wing demolition project, an innovative 
approach was implemented to maximise local outcomes 
for this major government procurement. Tenderers were 
asked to establish:

	z what investments they would be making in SA as part 
of the project

	z level of local labour, goods and services to be used

	z the number of local apprenticeships and traineeships 
working on the project.

Tenderers were also asked to identify and commit to 
strategies that:

	z increase the employment of Aboriginal people and 
contracting of Aboriginal businesses

	z would provide commercial or other opportunities to 
SA start-ups and innovators, in line with the objectives 
of Lot Fourteen

	z have socio-economic benefits for our community.

Tenderers identified a range of opportunities that provided 
a significant ‘value-add’ to the project. As the successful 
tenderer, McMahon Services have committed to use a high 
level of SA labour, goods and services across their project 
works, in addition to:

	z an Aboriginal employment target

	z maintaining their partnership with Aboriginal 
business Intract

	z identification of other supply opportunities for 
Aboriginal businesses

	z a commitment to engage SA start-up Frontier Microscopy 
to deploy their AI-based Marvin asbestos monitoring 
system during associated works

	z providing continuing opportunities for existing trainees 
and apprentices to work at Lot Fourteen, and recruiting 
up to six new trainees to work on the project

	z rolling out a graduate program, with two positions 
committed

	z working with local universities to develop a potential 
syllabus and research program that integrates with 
the demolition works.

A number of these commitments are now being rolled out. 
In future editions of Community Update, we will report 
on how this major demolition project is creating new or 
extended opportunities for South Australian businesses 
and job-seekers.

For more information on state government initiatives 
to maximise local participation in major projects and 
purchases, visit industryadvocate.sa.gov.au

PUBLIC REALM 
PROGRAM
The forecourt of the former Allied Health 
Building is the first stage of the public realm 
works and this is on track to be completed 
in April. Visitors to Lot Fourteen may have 
already seen the new paving and lighting in 
this area and we are excited for this space to 
re-open for public use. 

Meanwhile, redevelopment is continuing of 
the pedestrian zone along North Terrace, 
from Frome Road and the Australian Institute 
for Machine Learning through to the Bice 
Building, with landscaping expected to be 
completed mid-year. 

These works will result in an open and 
seamless gateway into the neighbourhood, 
helping to connect Lot Fourteen with the 
East End entertainment precinct and with 
the neighbouring university campuses and 
cultural institutions.

 In the interim, your patience and vigilance is 
appreciated. As access routes change, please 
ensure you observe the directional signage 
and follow the instructions of contractor 
Lendlease and traffic management personnel.  

Also forecast for completion mid-year, is the 
public realm fronting the McEwin Building 
and surrounding the Allied Health Building. 
Managing contractor Hansen Yuncken 
is leading these works which will deliver 
landscaping and aesthetic upgrades and 
the installation of supporting services. 7
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COMMUNITY 
ENGAGEMENT
The start of this year has seen an incredible level 
of interest in the Lot Fourteen project. Teachers 
from across South Australia want to understand 
more about Adelaide’s ideas and innovation 
neighbourhood and connect with the site’s 
visionary entrepreneurs and industry leaders. 

We have welcomed a vast range of guests in the 
last three months.  Their focus has been on the 
themes of entrepreneurialism, innovation and 
career opportunities in STEM-based industries, 
as part of the state government’s commitment to 
developing skills and innovation.

Selected events hosted at Lot Fourteen this year 
include:

	z A welcome to 100 teachers from Murray Bridge 
High School as it launched its Entrepreneurial 
Learning program

	z Minister for Innovation and Skills David Pisoni 
hosted a delegation of Glenunga International 
High School students

	z Adelaide’s Children’s University chapter hosted 
national and international representatives to 
showcase its 2019 Lot Fourteen school holiday 
program – highlighting opportunities for young 
South Australians to engage with the innovation 
precinct and its hi-tech tenants.

STAY IN  TOUCH 
Please contact us if there is anything you 
would like to discuss or share with our team. 

For information about Lot Fourteen 
or to subscribe to receive updates:

lotfourteen.com.au 

For enquiries about current project 
works, contact the Renewal SA 
Community Engagement team:

1300 336 678 (24 hours)

engagement@lotfourteen.com.au

lotfourteen

lotfourteenadl 
#lotfourteen

@LotFourteen

Lot Fourteen

TEACHERS’ 
BIG DAYS OUT  
The Office of the South Australian Chief Entrepreneur, 
Stone & Chalk and Renewal SA was proud to support 
the 2020 Teachers’ Big Days Out, encouraging 
entrepreneurship, innovation and a passion for learning 
about future industries among future generations of the 
South Australian workforce.

In January, more than 20 of South Australia's major 
cultural institutions presented an exciting three-
day program loaded with professional learning 
opportunities for 150 educators. The annual event 
covered a wide range of learning areas and year levels 
and provided participants with strategies on how 
to incorporate various cultural institutions and their 
collections into their teaching programs.

Two sessions were hosted at Lot Fourteen, where 
educators explored how immersing in Lot Fourteen’s 
culture, technologies and connections can support 
students in their own pursuits of innovation, 
entrepreneurship, social enterprise and global impact. 8
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