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Executive Summary 
Between May and August 2018, Renewal SA coordinated a number of engagement activities intended to inform 
stakeholders about the ongoing work happening at Lot Fourteen, along with showcasing the future vision for the site.  

Central to the engagement program were tours to an onsite Observation Deck providing a unique view of demolition of 
the Hone, Cobalt, and East Wing buildings. Tours were tailored to the various stakeholder groups and featured 
various components including information about the demolition works, site history, materials from past engagement 
activities, information about Renewal SA’s Works Program, information regarding the vision for the site and 
opportunities for involvement.   

Renewal SA also hosted an Open Day On Wednesday, 11 July 2018, inviting both stakeholders and the general 
public to experience Observation Deck tours and watch demolition in action, discover newly refurbished buildings, 
listen to future thinkers, and learn about future industries and the vision for the site.  

Feedback from Observation Deck visitors was gathered via two electronic smiley terminals, while additional Open Day 
feedback was gathered via feedback postcards and a post-event online survey. Anecdotal feedback from visitor’s 
conversations with staff has also been included.  

Smiley terminal responses indicated that the majority of Observation Deck visitors had a positive Observation Deck 
experience and learned more about what’s happening at the site. Across both feedback postcards and online survey 
responses the most frequently enjoyed activity by Open Day attendees was the Observation Deck tour followed by 
kids’ activities. 
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Purpose of the Report  
The purpose of this report is to identify key outcomes from recent engagement activities at Lot Fourteen, along with an 
overview of key findings and trends from feedback collected from written postcards, an online survey and electronic 
smiley terminals.  

Background 
Renewal SA is creating a new neighbourhood on the site of the former Royal Adelaide Hospital, now known as Lot 
Fourteen. The seven hectare neighbourhood is bringing together members of the entrepreneurial ecosystem including 
start-ups, mentors, corporations, researchers and investors. 

It is understood that as the development of the creation and innovation neighbourhood unfolds people will want to be 
part of the experience. Renewal SA has taken a proactive and innovative approach to engagement following an initial 
public Open Day in late 2016, with previous activities including: 

 Minecraft challenge sessions targeting school aged students  

 interactive workshops with city based school groups  

 World Café format workshops with university students and entrepreneurs  

 online survey targeting young professionals  

 forums with key stakeholder groups.  

Between May and August 2018 Renewal SA coordinated a number of further engagement activities onsite at Lot 
Fourteen including Observation Deck tours and a public Open Day. These activities are outlined below.  

Open Day 

On 11 July 2018 Renewal SA hosted a public Open Day from 7:30am to 5:30pm. Attended by approximately 2800 
people, this provided the South Australian community as well as business leaders, entrepreneurs and start-ups with 
the opportunity to view and experience the first stages of Adelaide’s creation and innovation neighbourhood. 

The Open Day featured: exhibitors showcasing creative and future industries, food and beverage vendors, a future 
thinkers speaker program, live music, kids’ activities, access to refurbished buildings, interactive opportunities with 
construction machinery, a demolition viewing platform east of the Bice Building, and nine guided Observation Deck 
tours.   

Observation Deck  

A fundamental component of the recent engagement was the assembly of an onsite viewing area located on the 
premises of the former cafeteria on level five of the Robert Gerard Wing. The Observation Deck included a large 
open-air viewing area with a bird’s eye view of the former Hone and Cobalt Wings, providing a unique view of 
demolition activities. Other materials and activities located in the Observation Deck included: 

 an immersive Minecraft based virtual reality (VR) experience which showcased the creative ideas for what 
could be built at the site - as generated (predominantly) by school children during Renewal SA’s Minecraft 
Challenge Sessions at Hybrid World Adelaide 2017 

 an ‘eye in the sky’ experience allowing visitors to manoeuvre a hi-definition camera to get an up-close look at 
the East Wing demolition not otherwise visible from the Observation Deck 

 visual materials detailing the engagement process to date, next steps in onsite works, the innovation 
framework, and the vision for the site.  

Observation Deck Tours  

Central to the engagement program were tours to the Observation Deck. Tours were tailored to the various 
stakeholder groups and featured components including information about the demolition works, site history, materials 
from past engagement activities, information regarding the vision for the site and opportunities for involvement. As 
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part of tailoring each tour to the interests of the group, subject matter experts were brought in to provide their insights.  
The Observation Deck was also made available for industry and stakeholder groups to host private events.  

Methodology 
Feedback from visitors to the Observation Deck was gathered via two electronic smiley terminals, while additional 
Open Day feedback was gathered via feedback postcards and a post-event online survey. These materials are 
outlined below. Both the feedback postcard and online survey allowed for open ended responses. As such a mixed 
methods approach to data analysis is taken, including both quantitative reporting and a thematic approach to analysis 
of qualitative feedback. The statistical abbreviation n is used throughout this report to note sample size and number of 
responses.  

Feedback Postcards 

Visitors to the Lot Fourteen Open Day on 11 July 2018 were invited to share what they most enjoyed about the day 
and provide comments via feedback postcards available from multiple points around the site. These postcards 
(Appendix A) listed the following response options: 

 exhibitors  

 food and beverage 

 speaker program 

 music 

 kids’ activities  

 observation deck tour 

 other (with space for a written response) 

Completed postcards could be deposited on the day into any one of three ballot boxes located around The Foyer and 
Observation Deck.  

Online Survey  

On 20 July 2018 a brief follow up survey (Appendix B) was sent via email to registered attendees of the Open Day 
Observation Deck tours. The survey, delivered via survey monkey, contained the same question as the feedback 
postcard above along with an invitation to subscribe for project updates. In total 254 Open Day Observation Deck tour 
attendees (56% of total attendees) provided a valid email address and were sent the survey which was available to 
complete until 5 August 2018. A reminder email was sent on 31 July 2018.  

Smiley Terminal  

Electronic smiley terminals (Appendix C) allowed Observation Deck visitors to provide a response to a question or 
statement using one of four ‘smiley’ response buttons ranging from very positive to very negative.  

Two smiley terminals were located on site in different locations (Observation Deck and The Foyer) to capture visitors’ 
responses. The terminals were present for Observation Deck tours, allowing visitors to provide instant feedback to the 
following:   

1. How was your Observation Deck experience? (Observation Deck) 
2. Today I learned more about what’s happening at the site (The Foyer) 

Terminal response data were matched to tour and event schedules enabling outlying data to be excluded from 
analysis. As terminals are programmed with a one second delay between registering responses it is understood that 
some responses may not be captured during periods of frequent responding. In instances where the Observation 
Deck was used for private events or tours not hosted by Renewal SA the second terminal was not utilised.  
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In addition to reporting descriptive statistics, a Happy Index has also been generated where applicable. The Happy 
Index is a weighted average of the four responses, calculated using the formula pictured below. With a range between 
0 and 100 a higher score is indicative of more positive responses. 

 

 

  

Limitations  

A number of limitations impact on both data quality and the ability to draw firm conclusions, as such the results 
outlined in this report are considered to provide only an indication of feedback trends. Specific limitations include: 

 overall attendance numbers are estimated 

 response rates for some measures are low 

 the feedback post card and online survey are positively framed 

 potential under-reporting of actual responses by electronic smiley terminals 

 potential misuse of the electronic smiley terminals. 

Where possible steps have been taken to mitigate the impact of some of these factors. For example, smiley terminals 
are programmed with a one second delay which reduces the impact of visitors repetitively pressing terminal buttons. 
The smiley terminal data is cross-matched to Observation Deck tour and event times allowing outlying data to be 
removed while anecdotal evidence of potential terminal misuse from staff has also been considered when interpreting 
the results.  

Key Findings 
Overall 62 completed feedback postcards were received from the Open Day, the online survey attracted 67 responses 
(response rate = 26.4%), and a total of 1183 responses were received across the two electronic smiley terminals. 
Outlined below is a summary of the key outcomes and findings. 

Postcard Feedback 

Overall the response rate was relatively low, with 62 completed postcards received from visitors. The feedback 
received was overwhelmingly positive, with the Observation Deck (demolition) tour being the most frequently 
endorsed activity (n=31) with 50% of people saying this was the activity (or one of) they most enjoyed. This was 
followed by the kids’ activities (n=22). It is important to note that many respondents endorsed multiple options. The 
total frequency in which activities were endorsed is outlined in Figure 1.  

Twenty-seven visitors indicated that they most enjoyed something else (other) and provided an explanation for what 
this was. Overall the most common theme (n=12) was general positivity for the Open Day, with no specific other 
activity mentioned. Of the other activities specifically referenced the most frequently mentioned was virtual reality 
(n=6). Other specifically mentioned activities included viewing the refurbished buildings (n=3), the archaeology exhibit 
(n=2), and the interactive digger experience (n=2).  

Six visitors also took the opportunity to use the postcard to provide more general feedback or suggestions. 
Suggestions were to “have the [Observation] Deck tour filmed” and to install a “360 camera in [the] cab of demolition 
machine”. There was also a focus on heritage and history with a suggestion to “please retain the history, creatively 
reuse the old if you can” and feedback from one individual who “wanted to see more of the historic buildings but it was 
good to hear some history”. One former nurse was “dubious about coming here today” but indicated they were “not 
dubious any longer I am delighted”, further describing the plan for the site as “wonderful”. Other feedback indicated an 
interest in future open days; “a pity this is a one day event”, “hope to see other open days”.  
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Figure 1. Breakdown of ‘I most enjoyed…’ feedback  
 

Email Survey Feedback  

In total 67 Observation Deck tour attendees responded to the online survey (response rate = 26.4%). The feedback 
received was generally positive and as with the postcard the most frequently endorsed activity was the Observation 
Deck (demolition) tour (n=53) with 79% of people saying this was the activity (or one of) they most enjoyed. This was 
followed by the exhibitors (n=20). Again, it is important to note that many respondents endorsed multiple options. The 
total frequency in which activities were endorsed is outlined in Figure 1.  

Eighteen visitors indicated that they most enjoyed something else (other) and provided an explanation for what this 
was. Overall the most commonly referenced themes were the general information provided on the day (n=4) along 
with opportunities to view the refurbished buildings (n=4). Other specifically mentioned aspects included learning 
about the history of the site (n=3) and experiences with staff (n=2).  

Conversely, one additional respondent indicated that they had enjoyed “nothing” at the Open Day, while five 
respondents used the opportunity to voice concerns or make suggestions. The content of each of these responses is 
summarised as follows: 

1. Respondent was disappointed by plans for integration with the Botanic Gardens and concerned by the 
planned removal of the boundary fence and lack of consultation with The Friends of the Botanic Gardens of 
Adelaide. 

2. Respondent queried future intentions for collaboration with Botanic Gardens board. 
3. Respondent indicated that they found the layout of The Foyer to be ‘messy’ and had difficulty finding out what 

was planned for the future of the site.  
4. Respondent criticised the survey design and suggested running a survey designed to understand “what the 

audience wanted from the Open Day.” 
5. Respondent suggested improving referencing to Hybrid World Adelaide on the collateral in the area. 

Combined Postcard and Survey Feedback  

Overall, a combined total of 129 responses were received across the survey and postcard. The Open Day 
Observation Deck tour was overwhelmingly the most frequently endorsed activity (n=84), with 65% of people saying 
this was the activity (or one of) they most enjoyed. The exhibitors were second, endorsed by 32% of people. A 
breakdown for all activities is displayed in Figure 1.  

 

 

 

 

 

 

 

 

 

 

 

Combined 

Postcard 

Survey 



 

8 

E N G A G E M E N T  R E P O R T  

Overall, 45 visitors indicated that they most enjoyed something else (other) and provided an explanation for what this 
was. A ‘word cloud’ visually mapping this feedback has been generated based on the content of these responses. 
Displayed in Figure 2, the cloud is restricted to 70 words and excludes both common English words and personal 
names. The more frequently the word was used the larger it appears in the cloud.  

 

Figure 2. Word Cloud of the combined ‘other’ feedback   

Observation Deck Tours (Combined) 

In total an estimated 1125 individuals visited the Observation Deck between May and August 2018 across 36 tours 
and private events. Overall 444 responses were captured to the statement “Today I learned more about what’s 
happening at the site” with an overall Happy Index of 89. Likewise, a total of 739 responses were captured to the 
question “How was your Observation Deck experience?” with an overall Happy Index of 88.  

Today I learned more about what's happening at the site (n=444) 

    

 

Happy Index 
 

89 

81% 10% 2% 6%   

361 45 10 28   
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How was Your Observation Deck Experience? (n=739) 

    

 

Happy Index 
 

88 

79% 11% 2% 7%   
587 80 16 54   

The following findings are divided between Open Day and targeted Observation Deck tours.  

Observation Deck Tours (Open Day)  

Open Day tours were fully subscribed in advance with 441 registrations across nine tours. A waitlist was implemented 
in the event of advanced cancellations, with 207 waitlist places requested by 183 people (excluding instances where 
people had requested places in multiple tours). 

The overall attendance rate on the day was approximately 68%. In instances where registered attendees either 
cancelled on the day or failed to check-in, walk-ins were permitted. Attendance is summarised by tour in Table 1 
below.  

Table 1 

Open Day Observation Deck tour attendance 

Tour Time 
Eventbrite 

Registrations 

Actual Eventbrite 

Attendees 

No shows / 

Cancellations 
Walk-ins 

Total 

Attendees* 

8 am 48 35 13 2 37 

9 am 48 39 9 1 40 

10 am 51 36 15 14 50 

11 am 51 37 14 26 63 

12 pm 49 27 22 30 57 

1 pm 47 26 21 19 45 

2 pm 51 38 13 16 54 

3 pm 46 28 18 19 47 

4 pm 50 34 16 23 57 

Total  441 300 141 150 450 

* Figures are indicative based on check-in records  
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The electronic smiley terminals log data hourly, which significantly impairs the ability to match data to specific tours in 
instances where tours have been run back to back. As such, the following results for the Open Day are provided as a 
combined summary of all nine tours.   

Today I learned more about what's happening at the site (n=171) 

    

 

Happy Index 
 

93 

84% 13% 2% 1%   

143 23 3 2   
 

How was Your Observation Deck Experience? (n=227) 

    

 

Happy Index 
 

95 

85% 14% 0% 0%   
193 32 0 0   

The smiley terminal feedback received from Observation Deck tour attendees at the Open Day was overwhelmingly 
positive. All 171 responses received to the question “How was your Observation Deck experience” were positive, 
suggesting that all respondents had a positive experience. Likewise, only five negative responses were received to 
the statement “Today I learned more about what's happening at the site”, indicating that 97% of respondents had 
learned more about what was happening. 

The smiley terminals used in this instance do not have capacity for respondents to provide further feedback or context 
to accompany their responses, however anecdotal feedback received via tour guides suggests that tour participants 
found the experience to be valuable and enjoyable.   

Observation Deck Tours (Targeted) 

Commencing in May 2018, a series of hosted tours and private events was undertaken with a range of targeted 
groups. Tour groups included attendees from industry groups, project stakeholders, organisations linked to Renewal 
SA’s Works Program, and education institutions. As at the end of August, 27 tours and events had been completed 
outside of the Open Day, attracting approximately 705 visitors from across 21 organisations as outlined in Table 2.  

It is important to note that Renewal SA’s level of involvement and subsequent level of engagement differs between 
groups. Many groups experienced hosted tours accompanied by formal presentations from project staff; however a 
small number of groups from the industry and stakeholder cohorts utilised the space for private events. In instances 
where the Observation Deck was used for private events, engagement was restricted to unstaffed displays and 
infographics visible in the space.  
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Table 2  

Breakdown of targeted visitor groups to the Observation Deck outside of Open Day. 

Industry 
(n = 153) 

Stakeholder 
(n = 154) 

Works Program 
(n = 160) 

School  
(n = 130) 

University 
(n = 108) 

Urban Development 
Institute of Australia 
(SA) members 

Australian Institute 
of Machine 
Learning 

St Patrick’s 
Technical College    
(2 groups) 

Children's University  
Swallowcliffe 
Primary 

University of 
Adelaide (3 
groups) 

Property Council of 
Australia (SA) members 

East End 
Coordination Group 

Kapunda High via 
TAFE SA (2 groups) 

Pulteney Grammar 
Year 11–12 

 

Brand SA Industry 
Showcase 

East End 
Stakeholders 

Pasadena High (2 
groups) 

Adelaide High  
Year 8–12 

 

Civil Contractors 
Federation of South 
Australia 

Adelaide Botanic 
Garden  

Building Technology 
Institute of Australia  

Gilles Street Primary 
Year 5–7 

 

Interim 
Entrepreneurship 
Advisory Board 

Premier’s Tour with 
USA Delegates 

Nuriootpa High via 
TAFE SA  

Intract Indigenous 
Contractors 
Le Fevre Primary  

 

 Rider Levett 
Bucknall 

   

 

The results from the two electronic smiley terminal are summarised below by group type.   

Today I learned more about what's happening at the site 

 

    

 
Happy  
Index 

Industry  
(n=64) 

90.5% 5% 1.5% 3%  
94 

58 3 1 2  

Stakeholder 
(n=24) 

96% 0% 4% 0%  
97 

23 0 1 0  

Works Program 
(n=80) 

71% 12.5% 4% 12.5%  
81 

57 10 3 10  

School 
(n=74) 

76% 12% 3% 9%  
85 

56 9 2 7  

University 
(n=31) 

77% 0% 0% 23%  
77 

24 0 0 7  
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Overall results to the statement “Today I learned more about what’s happening at the site” were generally very 
positive, indicating that the overwhelming majority of visitors to the Observation Deck learned more about what is 
happening at the site during their visit.  

Across the cohorts the most positive results to this question were recorded by stakeholders; however the results for 
this cohort should be interpreted with caution as the terminal was only used by one group. For the other five 
stakeholder groups the terminal was either unavailable or the question was not applicable in the context.  

Conversely, the most negative results to this question were recorded by the university cohort, with 23% of 
respondents responding negatively. This is in contrast to the results received by the same cohort to the question 
“How was Your Observation Deck Experience?” and very positive written feedback from the attending faculty 
member. A further breakdown of the University results reveals that all negative responses were recorded by attendees 
from one specific tour. The means by which this data was collected does not allow respondents to explain why they 
have responded the way they have, hence prohibiting any causal inferences to be drawn.  

How was Your Observation Deck Experience?  

 

    

 
Happy  
Index 

Industry  
(n=80) 

95% 4% 1% 0%  
98 

76 3 1 0  

Stakeholder 
(n=60) 

83% 7% 3% 7%  
89 

50 4 2 4  

Works Program 
(n=150) 

53% 9% 7% 31%  
62 

80 14 10 46  

School 
(n=119) 

77% 18% 2% 3%  
90 

92 22 2 3  

University 
(n=103) 

93% 5% 1% 1%  
97 

96 5 1 1  
 
Overall the results to the question “How was Your Observation Deck Experience?” were generally very positive, 
indicating that the majority of tour visitors had a positive experience.  

For one primary school aged group and two high school aged groups the number of responses recorded was 
significantly higher than the number of attendees, indicating that visitors had willfully pressed terminal buttons multiple 
times. This was verified by feedback received from facilitating staff. It is expected that this behavior has had a slight 
positive influence on the results for the school cohort and a moderate negative influence on the results for the Works 
Program cohort.  

Across the cohorts the most positive results were for the industry and university cohorts with 99% and 98% of 
respondents respectively, indicating that they had a positive experience. For the university cohort this positive trend is 
reinforced by positive written feedback from the attending faculty member who reported that students had found the 
tour both enjoyable and helpful.  
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In contrast the poorest results to this question were recorded by respondents from the Works Program cohort. As 
previously mentioned, the results for this predominantly high-school aged cohort are thought to be moderately 
negatively influenced by terminal misuse. A further breakdown of the results indicates that the trend towards negative 
responding is primarily associated with two groups. Although the type of data collected makes it difficult for casual 
inferences to be drawn, there is a higher rate of negative responding in groups which facilitating staff anecdotally 
reported as being disengaged. Anecdotal feedback suggests that these groups appeared less inclined to take the 
experience seriously and instead appeared to use the experience as an opportunity to have fun. In contrast the Happy 
Index for the remaining six groups in the Works Program was 95.  

Conclusion 
The Open Day attracted a wide range of visitors including people bringing their children and grandchildren to 
experience part of South Australia’s history, bereaved visitors seeking opportunities to view the hospital for the final 
time, and former Royal Adelaide Hospital employees interested about the future of the site. Amongst the visiting 
former employees were a senior Physicist from the 1960s, a recently retired nurse with 49 years’ experience, a 
research scientist from the 1960s, and a nurse who went on to become a consultant doctor.  

Anecdotally the main queries received related to the future build, the integration with the Adelaide Botanic Garden and 
the future of the heritage buildings. The feedback received was generally very positive, with people reportedly pleased 
and surprised with the refurbishment of the retained buildings. Several people complimented the displays, activities, 
and the way the day had been planned. One individual was also very complimentary about their interactions with staff 
at the Open Day.  

While qualitative feedback from the postcards and survey is limited, the results suggest that the Open Day was well 
received by the public and that there is community interest in both the past and the future of the site.  

Observation Deck tours were a clear highlight of the Open Day while other targeted opportunities to visit the 
Observation Deck have been positively received by almost all groups. Although the smiley terminal results must be 
interpreted with caution, generally they indicate that visitors to the Observation Deck have had a positive experience 
and have learned more about what is happening at the site.  

Recommendations 
It is recommended that: 

 Renewal SA work collaboratively with the Lot Fourteen public realm masterplan consultant to ensure that a 
comprehensive engagement strategy for the development of the public realm is in place that includes a 
specific focus on the integration with the Adelaide Botanic Garden.  

 Renewal SA to consider innovative ways to keep the public updated about the changes happening at Lot 
Fourteen throughout the next phase of redevelopment, introducing at least one new method within the next 
six months. 

 Coinciding with key project milestones, Renewal SA continue to create virtual and actual opportunities for both 
stakeholders and the general public to experience the progressive changes occurring at Lot Fourteen over the 
next twelve months of redevelopment.  
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Appendices  

Appendix A – Feedback Postcard 
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Appendix B – Online Survey  
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Appendix C – Smiley Terminals  

 



 

 

 


