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Precinct Objectives.
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The Precinct Objectives break down the master plan into overlapping 
key elements to define the role of each precinct and the steps 
that need to be taken to achieve the desired character for the 
neighbourhood. Some of the precincts completely overlap with 
another to ensure a seamless integration across the site by creating 
shared objectives amongst separated precincts.

MASTER PLAN 
Precincts.

Precinct Objectives

The Neighbourhood Heart
The Cultural Attractor

The Parklands Edge

A Room for Adelaide

Frome Road Gateway

Frome Road Edge

The Commerce Heart
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MASTER PLAN PRECINCTS

THE CULTURAL ATTRACTOR

THE NEIGHBOURHOOD HEART

THE FROME ROAD EDGE

THE FROME ROAD GATEWAY

A ROOM FOR ADELAIDE

THE COMMERCE HEART

THE PARKLANDS EDGE

NORTH TERRACE

THE ADELAIDE BOTANIC HIGH SCHOOL

THE ADELAIDE BOTANIC GARDENS
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A significant cultural and creative learning attractor placed in such a 
unique setting will create a central organising element for the former 
Royal Adelaide Hospital site, crystallising its identity in the minds of 
locals and tourists who will be drawn to the site in great numbers. 

The Cultural Attractor should combine exhibition with education and 
public events, elevating the Cultural Attractor to a place of true civic 
importance.

The Cultural 
Attractor.

Precinct Objectives
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THE CULTURAL ATTRACTOR OBJECTIVES 

Represent a major civic attractor and exude a quality civic space to an international 
standard.

Integrate with North Terrace and complete the Cultural Boulevard.

Enhance a strong north south link to the north of the site

Bring the ‘park’ into the site and create a contemporary civic landscape that is 
distinctive in character and seasonally rich..

Create inherent flexibility within the design to respond to an ever-changing public 
realm and precinct.

Create and demonstrate a sense of learning, education and cultural engagement.

Ensure permeability and openness that enables year round activation.

Demonstrate a commitment to sustainability and reveal and connect to the creative 
community.

Amplify and showcase creative energy, make it memorable and share in 
extraordinary moments.

Expand the conventions of urban development and embed the creative spirit in all 
opportunities and tasks.

Sensitively manage the botanical gardens edge maintaining security but removing 
visual barriers where possible.

Maintain a single point vehicle access from North Terrace which is predominantly a 
pedestrian focused space when not used.

Create strong connections and activate the interface with the landscape at the 
north of the site.

Integrate with proposed east west links through the site. Not necessarily continuing 
them but understanding the location and how people will approach the Cultural 
Attractor.

Ensure any buildings are active on all sides, consider a building ‘in the round’

Ensure all buildings are designed to have active ground floor edges and uses on all 
sides.

Utilise the fall in the landscape and create a series of dynamic external spaces.17
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The Neighbourhood Heart will be an agent of positive change in the CBD, 
connecting with the streets, laneways and people that already make the East 
End one of the most interesting places in Adelaide. Supporting the emergent 
retail, culture and commerce of the area is critical to the holistic health of 
Adelaide’s city, and The Neighbourhood heart must avoid cannibalising 
existing businesses. The Neighbourhood Heart will create a complementary 
and greater critical mass of experiences that will have widespread benefits. 
The character of the existing heritage buildings will support a fine grain 
experience that will be repurposed for active new commercial work spaces 
and attract a diverse group of visitors.

The North Terrace Forecourt represents the completion of the Cultural 
Boulevard and the integration of the North Terrace celebrated landscape. 
This space will act as a landing point for entry into the site. Framed by State 
Heritage buildings, this space will provide important connections into the 
site through newly created laneways. The Northern Laneway is both a major 
pedestrian and vehicle access into the former Royal Adelaide Hospital Site. 
Establishing an urban spine will lead you into the site past the Frome Road 
Gateway and towards the new Adelaide Botanic High School ensuring 
much needed legibility across the site. The laneway will be an active place 
with most buildings requiring to be accessed from the lane. The Northern 
Laneway will be a dynamic hub of activity providing a reference point to the 
Adelaide Botanic Edge whilst stitching the precinct into the city.

The 
Neighbourhood 
Heart.

Precinct Objectives
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THE NEIGHBOURHOOD HEART OBJECTIVES

Be inspired and build on the unique laneway culture and character of the ‘East 
End’ of Adelaide.

Restore the State Heritage buildings to continue to be icons of the site and
repurpose them to create spaces for start ups, incubators and accelerators.

Remove non listed / non essential structures not critical to the State Heritage 
buildings to create laneways with character that frame the buildings.

Open up north south links from North terrace through the site to pedestrians into 
the site with unique and boutique retail, food and beverage offerings.

Establish a series of retail and food and beverage tenancies at the ground floor
of all buildings as a minimum. Encourage people to explore the finer details and 
unique character the neighbourhood

Ensure new buildings and trees are sensitively positioned adjacent the heritage 
buildings and frame the character of the development.

Activate the roof of the neighbourhood heart with food and beverage offering that 
can be accessed by the public. Investigate opportunities for urban agriculture that 
could be supported by the retail offering.

If short term accommodation is developed, incorporate the existing heritage 
buildings in a meaningful way.

On the upper floors of the buildings, create small scale tenancies for start ups and 
creative industry. Consider learning and working hub tenancies as part of this that 
can directly connect activate the Neighbourhood..

Create a place on the ground floor for tenants to come together and engage with
the community through retail, presentations or providing services.

Provide clear connections and frame views though laneway connections. Provide
opportunities for expansion and contraction throughout laneways to deliver a 
dynamic sense of constant relevance.

Provide trees to laneways where possible and soft-landscaping that demonstrates 
the unique attributes of a site located next to our celebrated Adelaide Botanic 
Gardens.

Establish a public realm palette that complements the of the heritage façades.

Provide a sense of discovery and individual offer to each of the lanes that relates to 
the surrounding context. 

Create a shared street environment with pedestrian priority. Vehicles + Bikes +
Pedestrians share the same space. 

Provide zones for outdoor dining and additional covered walkways to enhance 
pedestrian amenity.
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The Commerce Heart will exemplify sustainable practice in social 
as well as environmental terms. Located in the centre of the former 
Royal Adelaide Hospital site this ‘new’ development provides an 
opportunity to implement a best practice place for creative innovators 
to collaborate to provide new start ups, create jobs and form long 
lasting connections.

The built form will frame a fully integrated park space which will 
provide an opportunity for the community to showcase their work 
and come together in a bold and open way. The Commerce Heart 
should provide flexibility to accommodate large anchor tenants with 
start ups and other creative and technology businesses.

The Commerce
Heart.

Precinct Objectives
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THE COMMERCE HEART OBJECTIVES

Create a world class development that embodies contemporary architecture and 
sustainable design principles.

Create a tech focused hub and and commercial centre.

Engage with traditional owners to express culture and enhance connection to 
country through this modern development.

Create space and opportunities for a large anchor tenant to become the core 
driving force in line with the vision.

Create neutral facades that create a simple back drop that frames the existing 
heritage buildings.

Create a platform for events and a place to showcase technology in new and bold 
ways.

Ensure an active ground plane that adds to the desired fine grain character.

Encourage activation vertically in the development creating public space offerings 
on the roof of the development.

Enhance the user experience with the inclusion of play / folly elements that could 
connect with the vision.

Provide expansive lawn area to cater for everyday activities such as a walk through 
the park, yoga, or events.

Create an opportunity for short to medium term accommodation that connects 
with the anchor uses and drives a night time economy.

Create a shared street environment around the development that prioritises people 
and integrates landscape seamlessly.

Ensure Northern links are maintained through the ground plane respecting the 
‘structure’ of the master plan.

Utilise the fall in the landscape and create a series of dynamic external spaces.

Precinct Objectives
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The Women’s Health Building is a State Heritage building and will be 
framed by a newly established forecourt that will welcome pedestrians 
along the North Terrace boulevard. 

This gateway building is pivotal in capturing the essence of the precinct 
with the integration of the old and the new into an leading edge innovation 
accelerator.

The Margaret Graham Building is a State Heritage building and provides 
a sense of grandeur with its ornate facade and continuous verandahs. 
The building will be up cycled to accommodate small to medium size 
businesses and start-ups.
A top class food and beverage offering should be a priority as a way of 
activating the lower level verandahs.

The Eleanor Harrald building is a character building which provides 
east links into the former Royal Adelaide Hospital site on either side of 
the building.  The building provides a strong presence and a potential 
connection with the adjacent university precinct on Frome Road. The 
building will be converted into a large scale co working space on the lower 
levels with short to medium term accommodation in the upper levels.

The IMVS building on Frome Road is a character building which provides 
east links on either side of the building.  The building has an existing use 
and is suitable to be maintained in the short term. Legibility of the laneway 
to the south of the building should be improved in the short term by 
upgrading the landscape and amenity.

Frome Road
Edge.

Precinct Objectives
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THE FROME ROAD EDGE OBJECTIVES

Create an iconic arrival point and gateway that maximises views and vistas from 
pedestrian + vehicular scales.

Establish a public realm palette that complements character of the heritage 
façades.

Connect in with Frome Road and the North Terrace streetscapes.

Consider the inclusion of a water feature / sensory element as a way finding 
strategy for the Frome Edge.

Create an intimate courtyard feel to the edges of the buildings

Provide moments for respite with the inclusion of seating to the east west links of 
the site.

Remove non listed / non essential structures not critical to heritage fabric.
Open up the ground plane of buildings where possible.

Illuminate the building facades to highlight features and encourage night time 
activation.

Establish an excellent food and beverage offering on the lower levels of the 
Margaret Graham Building to activate the extensive verandah space.

Convert the existing interior spaces of the Margaret Graham Building to small
size tenancies for creative industry businesses and start ups.

Convert the lower levels of the Eleanor Harrald Building and make use of the 
existing seminar spaces by creating a large scale co working space.

Up-cycle the upper levels of the Eleanor Harrald building for short to medium term 
accommodation for students and young professionals.

Enhance identity and sense of place place in the creation of a narrative around the 
site history

Precinct Objectives
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The Frome Road Gateway represents a significant opportunity to establish 
a strong east link into the site and stitch the former Royal Adelaide Hospital 
site with the adjacent universities. The design team imagines this as a 
shared street environment with the ability for events to be held at regular 
opportunities. Frome Road Gateway will be the heart of the  short term 
accommodation precinct and is likely to support retail with both day and 
night activity.

The precinct is conceived as a place for new short to medium term 
accommodation. Frome Road Place, a new gateway building unlocks 
the extension of the Northern Laneway to the Botanic High School and 
an additional eastern link. Along with the Eleanor Harrald Place, Frome 
Road Place will provide an opportunity for students and professionals to 
reside on site and ultimately maintain ongoing activation of the site in the 
evenings.

Frome Road
Gateway.

Precinct Objectives
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FROME ROAD GATEWAY OBJECTIVES

Establish short to medium term accommodation offerings connected to Frome 
Road and adjacent Frome Road Gateway.

Establish a new lane to the north of the built form that frames the development.

Ensure the ground plane is active and includes a high level of amenity for residents.

Create a mix of accommodation types that caters for a broad range of users and 
generations.

Explore opportunities to establish a community that is directly connected to the 
activities being created on site through short term accommodation offerings.

Ensure the built form and materiality is sensitive to the surrounding character of the 
site.

Ensure the materiality and design is robust for a short to medium term 
accommodation market.

Create an activated roof terrace for residents to gather.

Provide a safe environment  and pathway for pedestrians at night. 

Increase seasonality and enhance the biodiversity corridor towards the Adelaide 
Botanic Gardens. Consider water sensitive urban design initiatives

Provide amenity e.g. seating and shade that encourages people to linger.

Connect with Frome Road character in bringing the plane trees through at the 
entrance. 

Maximise views into the site, establish a strong visual connection with the Adelaide 
Botanic Gardens.
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