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Adelaide’s Creation 
& Innovation 
Neighbourhood.

Vision



VISION 
The place for the 
best and the brightest 
people to explore, 
connect and succeed.

The former Royal Adelaide Hospital site 
is a drawcard for the city and for the first 
time 70% of the site will now be open 
for the public to enjoy. The city’s famous 
parklands and laneways will weave through 
the site by new connections linking to the 
Adelaide Botanic Gardens. 

This key site can be transformed into 
Adelaide’s creation and innovation 
neighbourhood where more than 5000 
people will work and stay. A mixed-use 
precinct that is a dynamic extension of the 
city and an international commercial hub. 
A vibrant new neighbourhood allowing 
for leading edge anchor institutions and 
companies to connect with business 
startups, incubators and accelerators to 
launch their  ideas and inventions across 
global markets.

To attract some of the best global 
organisations and entrepreneurial and 
creative talent, the site will need to 
showcase dramatic new spaces and 
state of the art workplaces that embrace 
wellness, sustainability and carbon-neutral 
living. 

Unlike other innovation and startup 
precincts that are established in grungy 
and disused buildings, the former Royal 
Adelaide Hospital site has the uniqueness 
of being nestled amongst some of the 
best gardens in the world. In addition the 
site is to be activated through different but 
complementary uses, with activity 24/7 
so there is always something happening. 
Visitors will be able to experience bespoke 
dining experiences and cultural and social 
activities in a green space close to nature.

Critical to the success of the new creation 
and innovation neighbourhood will be 
the bringing together of Adelaide’s highly 
accomplished university institutions and 
private innovators, to develop research 
and commercial opportunities of artificial 
intelligence and smart technology. 

As a new focal point for the digital industry 
and the catalyst for significant employment 
and economic benefits for the state, this 
site is envisaged as a place of creation and 
innovation and will establish Adelaide as 
the destination of choice for progressive 
companies and freelance knowledge 
workers.

Creating a thriving place for thinkers, 
innovators and entrepreneurs with the 
establishment of a new and significant 
cultural anchor, will complement the 
existing cultural boulevard of North Terrace, 
further providing for day as well as night 
time activity. With a landmark cultural asset 
at its heart and paying homage to the 
heritage buildings the neighbourhood will 
also host artists, makers and startups from 
the creative sector. This will be the place 
for the best and the brightest people to 
explore, connect and succeed.

Vision
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THE VISION IN ACTION 
Vision 
Outcomes
To faithfully deliver upon the project vision and meet the expectations 
of stakeholders, the former Royal Adelaide Hospital site master plan 
will need to integrate six clear vision objectives.

Vision
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19ORAH Place Vision Report

A Creative Workplace

Adelaide already has an engineering 
and tech-focused innovation 
hub; The New Royal needs an 
entrepreneurial niche. Proximity 
to cultural facilities of national 
significance will make it a natural 
attractor for young creatives and 
freelancers working across media 
and the arts. Affordable rents in the 
city create a lower risk environment 
for launching big ideas.

Indicative initiatives and experiences
• A café with spacious seating and meeting 

areas and subtly-integrated technology 
• Media studios with affordable facilities and 

training schemes for local at-risk youth 

THE VISION IN ACTION 
Place of Creative 
Industry.
In addition to a tech-focused innovation hub; the master plan needs 
an entrepreneurial niche. Proximity to cultural facilities of national 
significance will make it a natural attractor for ‘young creatives’ and 
freelancers working across media and the arts. Affordable rents in the 
city create a lower risk environment for launching big ideas.

Indicative initiatives and experiences
• A café with spacious seating and meeting areas and subtly-

integrated technology.
• Media studios with affordable facilities and training schemes for 

local at-risk youth.
• A cluster of creative spaces where creative professionals and 

business can come together and work closely alongside cultural 
institutions.

Vision
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15ORAH Place Vision Report

An East End Catalyst

The New Royal will be an agent 
of positive change in the CBD, 
connecting with the streets, 
laneways and people that already 
make the East End one of the most 
interesting places in Adelaide. 
Supporting the emergent retail, 
culture and commerce of the area 
is critical to the holistic health 
of Adelaide’s city, and The New 
Royal must avoid cannibalising 
existing businesses. Creating a 
complementary and greater critical 
mass of experiences will have 
widespread benefits.   

Indicative initiatives and experiences
• A seamless laneway and street connection 

from the CBD core  
• A revitalised Frome Street with a key entry 

point to the ORAH site
• A program of cultural events that attracts 

large audiences to the East End  

THE VISION IN ACTION 
East End 
Catalyst.
The former Royal Adelaide Hospital site will be an agent of positive 
change in the CBD, connecting with the streets, laneways and people 
that already make the East End one of the most interesting places 
in Adelaide. Supporting the emergent retail, culture and commerce 
of the area is critical to the holistic health of Adelaide’s city, and the 
former Royal Adelaide Hospital site must avoid cannibalising existing 
businesses. Creating a complementary and greater critical mass of 
experiences will have widespread benefits.  
 
Indicative initiatives and experiences
• A seamless laneway and street connection from the CBD core  
• A revitalised Frome road with a key entry point 
• A program of cultural events that attracts large audiences to the 

East End 

Vision 
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THE VISION IN ACTION 
A Landmark 
Cultural 
Attractor.
A significant cultural and creative learning institution placed in 
such a unique setting will create a central organising element for 
the master plan, crystallising its identity in the minds of locals and 
tourists who will be drawn to the site in great numbers. The proposed 
Cultural Attractor needs to combine exhibition with education and 
public events, elevating the cultural attractor to a place of true civic 
importance. 

Indicative initiatives and experiences 
• An iconic cultural facility 
• A globally-renowned sculpture and landscape art garden delivered 

as a collaboration with the Adelaide Botanic Gardens.
• A compelling schools program ensuring that the young are always 

a part of the action

16ORAH Place Vision Report

A Landmark Cultural Facility  

A significant cultural and creative 
learning institution placed in such a 
unique setting will create a central 
organising element for The New 
Royal, crystallising its identity in the 
minds of locals and tourists who 
will be drawn to the site in great 
numbers. The proposed Adelaide 
Contemporary combines exhibition 
with education and public events, 
elevating the gallery from a series of 
white rooms to a place of true civic 
importance. 

Indicative initiatives and experiences
• An iconic Adelaide Contemporary facility 
• A globally-renowned sculpture and 

landscape art garden delivered as a 
collaboration with the Royal Adelaide 
Botanic Gardens 

• A compelling schools program ensuring that 
the young are always a part of the action 

#03
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17ORAH Place Vision Report

A Sustainable New Urban Place

Extending upon Adelaide’s 
natural beauty and the proximity 
of the Royal Botanic Gardens, 
The New Royal will exemplify 
sustainable practice in social as 
well as environmental terms. As 
a development that will last for 
generations to come it is critical that 
the uses, design and programming 
are approached with the long-term 
needs of people in mind.

Indicative initiatives and experiences
• A dramatically expanded garden and 

landscape with exceptional sustainable 
design elements  

• A creatively upcycled building that was 
originally slated for demolition 

• An exemplary purpose-built disabled facility 
such as a blind walk or wheelchair access 
design that creates a symbol of care and 
community

• A regular set of community events to 
discuss the future needs of the city and its 
people 

THE VISION IN ACTION 
A Sustainable 
Urban Place.
Extending upon Adelaide’s natural beauty and the proximity of the 
Adelaide Botanic Gardens, the master plan will exemplify sustainable 
practice in social as well as environmental terms. As a development 
that will last for generations to come it is critical that the uses, design 
and programming are approached with the long-term needs of 
people in mind.

Indicative initiatives and experiences
• A dramatically expanded garden and landscape with exceptional 

sustainable design elements.
• A creatively up cycled building that was originally slated for 

demolition.
• An exemplary purpose-built disability facility such as a blind walk 

or wheelchair access design that creates a symbol of care and 
community.

• A regular set of community events to discuss the future needs of 
the city and its people.

#04
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THE VISION IN ACTION 
Adaptive and 
Flexible Spaces.
The future is not written. Over the next century, the precinct will need 
to meet needs that we have not imagined and host people who are 
not yet born. The only response to this challenge is to design with 
the greatest flexibility in mind, ensuring that spaces from car parks 
to studios, halls and gardens can all be remodelled and made fit for 
purpose in Adelaide’s future..

Indicative initiatives and experiences 
• A multi-purpose car park and gallery space.
• Global best-in-show multi-family and student accommodation
• Gardens pre-emptively designed as places of community 

congregation.
• Future focused and active new commercial workplaces

18ORAH Place Vision Report

Adaptive & Flexible Spaces

The future is not written. Over its 
next century, The New Royal will 
need to meet needs that we have 
not imagined and host people who 
are not yet born. The only response 
to this challenge is to design with 
the greatest flexibility in mind, 
ensuring that spaces from car parks 
to studios, halls and gardens can 
all be remodelled and made fit for 
purpose in Adelaide’s future.

Indicative initiatives and experiences
• A multi-purpose car park and gallery space 
• Global best-in-show multi-family and 

student accommodation 
• Gardens pre-emptively designed as places 

of community congregation 

#05
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Grand Fine Grain

Looking at the ‘grain’ of cities can make for a deep understanding 
of how they function, or why sometimes they don’t. It is the 
craftsperson’s outlook to urban design. How grain is imposed has
a profound effect on how we experience and use a city. As the
craftsperson takes into account the grain of a material to be used in
their work, so must a designer of cities take into account the ‘grain’
of what goes into the design.

Indicative initiatives and experiences 
• A deeply conscious master plan that communicates the qualities 

of the city of Adelaide and how we can reconnect the site back 
with the city.

• A unified experience from the East End into the site.
• A central organising cultural attractor that will influence the 

development beyond the boundaries of the site.

THE VISION IN ACTION 
The Grand and 
Fine Grain.

#06

Vision 



WOODSBAGOT.COM Page 28


