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Acknowledgment of Country

Renewal SA acknowledges the Traditional Owners and Custodians of the lands
throughout South Australia.

We respect and support their spiritual relationship with Country and connection to
their land, waters and community.

As an organisation that is passionate about creating a better future for all South
Australians, we are committed to working with First Nations peoples to ensure
Culture and Country is respected in everything we do and is represented through our
people and projects.
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To:
Hon Nick Champion MP

Minister for Trade and Investment, Minister for Housing and Urban Development,
Minister for Planning

This annual report will be presented to Parliament to meet the statutory reporting
requirements of the Urban Renewal Act 1995, Public Sector Act 2009 and the
requirements of Premier and Cabinet Circular 013 — Annual Reporting
Requirements.

This report is verified to be accurate for the purposes of annual reporting to the
Parliament of South Australia.

Submitted on behalf of the Urban Renewal Authority (trading as Renewal SA) by:

Stephen Hains

Presiding Member, Urban Renewal Authority Board of Management

=
Date 37 October 2022 Signature (%,%4
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From the Chief Executive

This year we made significant strides towards the second-year goals in our Strategic
Plan (2020-23). Renewal SA continued demonstrating our value as the South
Australian Government’s property development arm.

Through the year, our Strategic Plan (2020-23) continued to be our blueprint for
driving economic growth through our people, our pipeline of development
opportunities, our partnerships across government and the private sector, and our
active renewal projects.

Our efforts remain focused on quality infill developments; city-shaping projects;
greenfield land supply; industrial and commercial land; the provision of support to
other government agencies; affordable housing and regional renewal.

In the 2021-22 financial year, Renewal SA’s projects and land sales unlocked an
estimated $500 million of private sector capital expenditure and contributed in
excess of an estimated $400 million in Gross State Product. Our projects also
supported more than 2,500 jobs and more than 300 affordable housing outcomes.

Partnerships continue to be fundamental to our success.

Over the past year, we have entered into multiple agreements with private industry to
develop land at Oakden, Forestville, St Clair and Bowden and help grow the supply
of affordable housing in liveable neighbourhoods close to services and amenities.

Renewal SA also released several major development opportunities to the private
sector, including those at Aldinga (a project that will now proceed with a preserved
rail corridor), the former Brompton Gasworks site and Tonsley Innovation District to
drive investment in South Australia and create new places and spaces where
communities and businesses can thrive.

Through its usual activities, the organisation also sold approximately 22.5 hectares
of industrial land in Adelaide’s north and west to support ongoing growth in the
defence, food and logistics sectors, cementing our position as one of the state’s
largest suppliers of employment land.

Our civic projects — including the heritage restoration of the Adelaide Railway Station
and the launch of the reimagined Festival Plaza — have attracted significant attention
and helped to enhance the city experience greatly. The new northern entrance to the
station, delivered in partnership with the Department for Infrastructure and Transport,
won the prestigious 2022 City of Adelaide Prize in June 2022 and Festival Plaza has
attracted more than 50,000 visitors since its launch in March 2022.

In addition to the above, we began community engagement on a proposed new
residential community in Prospect, sold the final residential allotment at The Square
at Woodville West and completed delivery of the Lightsview project. We also
commenced works at the Seaton Demonstration Project on behalf of the SA Housing
Authority to bring about a reimagined neighbourhood on former Housing Trust land.
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Organisation and Leadership

We represent an industry tied to the land and we know that each of our projects is
located on land that has been nurtured by First Nations peoples for thousands of
years.

It was with enormous pride that we appointed our first Manager of Reconciliation and
Cultural Heritage in September 2021 and launched our Innovate Reconciliation
Action Plan (RAP). This RAP outlines a series of actions and deliverables that will
help us take our commitment to reconciliation from aspiration to reality.

As part of our commitment to growing our people and motivating them to perform at
their best, 20% of our workforce attained internal promotions or moved into new
roles, enabling career progression and important professional development.

It has certainly been a year of achievement, underpinned by enormous hard work
and change.

Throughout the 2021-22 financial year, along with the sectors we represent and
partner with, Renewal SA faced considerable challenges and opportunities
associated with the growth of industrial sectors, housing affordability, supply chain
and cost escalation, growth in regions, and the future growth of our city.

We know that there is much more to do in the urban property landscape, and we
remain committed to unlocking more opportunities to drive the state’s prosperity and
supporting our industry to address the challenges associated with enabling jobs,
housing supply and affordability, and regional growth.

Together with the Minister for Housing and Urban Development, the Hon. Nick
Champion, and the Urban Renewal Authority Board, | am proud to present our
annual report for the 2021-2022 financial year. We look forward to continuing to
improve the lives of all South Australians through property and projects now and into
the future.

Chris Menz
Chief Executive
Renewal SA
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Overview: about the agency

Our strategic focus

As the South Australian Government’s urban development agency, we lead and
coordinate development and urban renewal activity to ensure South Australia’s
future employment and housing needs are met through well-planned, affordable
urban developments.

Our role is to unlock and develop land in strategic locations in partnership with the
private sector and other government agencies in order to address the current and
future needs of South Australians.

We focus on property development that builds new industries, infrastructure and
communities while driving economic activity, attracting investment, and enhancing
liveability in South Australia.

Our purpose
and mission

Our values

Renewal SA’s purpose is to improve the lives of South
Australians now and into the future by leading, supporting and
driving investment and growth through property and projects.

Our values are in line with the South Australian public sector

values. They guide our behaviours and practices and apply to
everyone at Renewal SA, regardless of position, expertise or

location.

Renewal SA’s values reflect our commitment to the ever-
changing needs of South Australians, and the role of government
in helping to foster the state’s prosperity and wellbeing.

Respect - We all have something to offer at Renewal SA, and
that means every member of our team is valued and respected.

Trust - We've got each other’s backs at Renewal SA. We share
information and trust our colleagues are making decisions with
the best intent and endeavour.

Honesty and integrity - We are all responsible for creating a
positive workplace at Renewal SA — every word, action and
behaviour matters.

Courage and tenacity - At Renewal SA we understand that a
win for one of us is a win for all of us — and that means we never
give up.

Collaboration and engagement - At Renewal SA we believe a
collaborative approach delivers the best results and that's why
we’re focused on creating solutions together.

Service - We come to work at Renewal SA every day to deliver
for the people of South Australia. We proudly serve our
government and our community.
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Our
functions,
objectives
and
deliverables

Professionalism - A culture of excellence means we hold
ourselves to the highest standard at Renewal SA and we're
always looking for ways to do things better.

Sustainability — South Australians are at the heart of everything
we do at Renewal SA and that means all decisions are made in
the best interests of both current and future generations.

Renewal SA is the South Australian Government’s leading urban
development agency. We coordinate, develop and deliver
projects and initiatives through our people and collaborative
partnerships to benefit all South Australians.

Our Strategic Plan (2020-23) aligns our work to four strategic
pillars and associated goals:

People - Renewal SA is an inclusive and dynamic working
environment that drives high levels of engagement, market-
leading capability and results-driven performance.

Partnerships — Renewal SA’s strong and collaborative
partnerships unlock new opportunities and produce exceptional
market-leading results for the state of South Australia.

Pipeline - We are constantly initiating and contributing to a
strong pipeline of development opportunities that enable growth
and attract additional investment for the state of South Australia.

Projects - Alongside our partners, Renewal SA leads the market
to deliver economic, social and environmental benefits through
excellence in project delivery.

The key functions of Renewal SA as outlined in the Urban
Renewal Act 1995 are to:

e initiate, undertake, support and promote residential,
commercial and industrial development in the public
interest

e acquire, assemble and use land and other assets in
strategic locations for urban renewal

e promote community understanding of, and support for,
urban renewal by working with government agencies,
local government, community groups and organisations
involved in development

e undertake preliminary works (including the remediation of
land) to prepare land for development and other functions
such as planning and coordination

e encourage, facilitate and support public and private sector
investment and participation in the development of the
state of South Australia
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e acquire, hold, manage, lease and dispose of land and
property.

Our organisational structure

Changes to the agency

During the 2021-22 financial year, Renewal SA introduced the new role of General
Manager, Business and Systems Transformation, in response to a pressing internal
need to update processes that were no longer fit-for-purpose and assist the
organisation to be more agile and equipped to deliver on its ambitions in the
Strategic Plan (2020-23).

This role commenced on 22 October 2021 for an initial 18-month period.

Beyond this, there were no further changes to the agency’s structure and objectives
as a result of internal reviews or machinery of government changes.

Our Minister

The Urban Renewal Authority, trading as Renewal SA began the 2021-22 financial
year within the portfolio responsibilities of the Treasurer, the Hon Rob Lucas MLC'’s
portfolio. In March 2022, it moved to the Hon Nick Champion MP, Minister for
Housing and Urban Development.
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Our Executive team

The Chief Executive currently reports to the Minister for Housing and Urban
Development and the Urban Renewal Board of Management and oversees the day-
to-day operations of our organisation, together with the Executive team.

As of 30 June 2022, Renewal SA’s Executive team comprised:

e Chris Menz, Chief Executive

e Michael Wood, General Manager, Commercial and Corporate

e Todd Perry, General Manager, Project Delivery and Property

e Tony Cole, General Manager, Major Projects and Pipeline

e Christine Steele, General Manager, Business and Systems Transformation
e Vy Collins, Senior Director, People and Culture

Braden Naylor, was Acting General Manager, Commercial and Corporate, until
February 2022.

Legislation administered by the agency

e Urban Renewal Act 1995

e Urban Renewal Regulations 2014

e Riverbank Act 1997

e ASER (Restructure) Regulations 2013

Key legislation and governance requirements

Pursuant to section 9 of the Urban Renewal Act 1995, the following Ministerial
Directions were implemented:

e Aldinga Rail Corridor — Land Preservation

e Lot Fourteen - Project management of the refurbishment of the Eleanor
Harrald and Hanson Buildings

Other related agencies (within the Minister’s area/s of responsibility)

o Department for Trade and Investment

¢ Planning and Land Use Services
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The agency’s performance
Performance at a glance

Throughout the 2021-22 financial year Renewal SA continued to drive long-term
economic growth in South Australia through property development and urban
renewal projects of scale.

Renewal SA currently manages a portfolio comprising more than 3,358 hectares of
land that generates in excess of $140 million of income each financial year for the
South Australian Government.

Our major projects include:

e thirteen residential developments, including Bowden, Playford Alive, Tonsley
Village, Oakden, Lightsview, Forestville, The Square at Woodville West, Our
Port, Prospect, St Clair, Eyre at Penfield, Kent Town and the Seaton
Demonstration Project

e three innovation precincts, including Lot Fourteen, Tonsley Innovation District
and Technology Park Adelaide

e three civic projects, including Adelaide Railway Station, Festival Plaza and
Adelaide Riverbank

e six industrial/employment land projects, including those at Northern Lefevre
Peninsula, Edinburgh Parks, Elizabeth South, Gillman, Osborne North and
East Grand Trunkway.

Renewal SA manages a total of $105 million in investment property assets and as
part of its role, continues to generate further revenue for the state of South Australia
by transacting on government land and assets that has been declared surplus by the
state. This financial year, surplus land sales managed through Renewal SA equated
to $34.6 million in additional revenue.

Our ongoing activities also seek to contribute to providing consistent land supply for
residential, industrial and commercial projects, responding to emerging market
opportunities and trends as they arise, and delivering major development
opportunities for the private sector.

During 2021-22, we undertook the following:

e launched two new Green Star rated townhouse projects at Bowden, including
Tapestry at Bowden (5 Star Green Star) and Tribeca Bowden (6 Star Green
Star)

e secured a national developer for the construction of 1,500 homes at Oakden

e released 60 hectares of land in Aldinga for the development of a sustainable,
master-planned community (now proceeding with a preserved rail corridor)

e finalised the draft master plan for the creation of a new residential
development in Prospect
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e facilitated increased affordable housing outcomes at the upcoming
redevelopment of the Royal Hotel site in Kent Town, in partnership with
Flagship Group

e undertook a national process to identify a preferred proponent for the
redevelopment of the former Gasworks site at Brompton (part of the Bowden
development)

e renegotiated the Festival Plaza project with various partners and launched the
largest section of Festival Plaza’s revitalised public realm including
commencing a short-term curated activation program of the new public space

e secured a development partner for the transformation of the former Le Cornu
site at Forestville into a new community-focused, mixed-use development
including delivery of 300 homes

e completed the heritage restoration and uplift of Adelaide Railway Station

¢ sold the final residential allotment of the 450-home development at The
Square at Woodville West

e opened a new display village at Playford Alive showcasing homes from eight
builders

e helped drive delivery of Australian Space Park alongside the Department of
Trade and Investment

e sold 3.7 hectares in St Clair for the development of high-quality terraces and
apartments

e sold approximately 22.5 hectares of industrial land to support ongoing growth
in the defence, food and logistics sector

e leased approximately 45 hectares of industrial land to ANI to allow the
Australian Government to investigate an expansion of the Osborne Naval
Shipyard to accommodate future AUKUS projects, including the potential
construction of nuclear-powered submarines

o secured approximately 16 hectares of land, immediately adjacent to RAAF
Edinburgh to facilitate delivery of the Deep Maintenance and Modification
Facility which will enable the Department of Defence to service aircraft in
South Australia

« delivered new infrastructure and public realm to support existing tenants and
enable the future delivery of the Entrepreneur and Innovation Centre, Tarrkarri
(Centre for First Nations Cultures) and the Digital Technologies Academy.
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Agency response to COVID-19

Our response to the COVID-19 pandemic changed rapidly throughout the financial
year to support vulnerable people within Renewal SA workplaces and in the South
Australian community.

A dedicated Renewal SA COVID-19 Preparedness Co-ordinating Group met
regularly to oversee a response to the COVID-19 pandemic and implement
workplace controls across Renewal SA workplaces to meet the regularly updated SA
Health COVID-19 guidelines and ensure business continuity.

Effective and timely communication with employees was a focus during the regular
changes to the SA Health workplace guideline implemented to ensure the safety and
wellbeing of employees. This was not limited to physical health and included the
mental health and wellbeing of employees. COVID-19 controls were implemented,
monitored and enhanced as required.

Agency COVID-19 statistics Current  Pastyear % Change
o 202021 )
Staff reports of positive COVID-19 infection 61 0 +100%
Staff reports of Close Contact 68 0 +100%
Potential positive COVID-19 reports due to 1 0 +100%

workplace transmission

Agency contribution to whole of Government objectives

Renewal SA supports the South Australian Government’s vision to make housing
more accessible for first time homeowners in South Australia; bolster the trades
sector and reverse the state’s labour skills shortage; stimulate jobs and private
investment in our state; and secure the long-term liveability and economic prosperity
of South Australia.
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Agency’s contribution during 2021-22

e delivered 300+ affordable homes

e (generated a pipeline of 820+ future affordable homes to be
delivered over the next 5-8 years through our projects

e secured private investment for vibrant new residential
developments at Bowden, Oakden and Forestville close to services
and amenities

¢ released major development opportunities to the private sector at
Aldinga (now proceeding with a preserved rail corridor) and the
former Brompton gasworks site

e supported more than 2,500 FTEs across the construction and
related industries

o facilitated 77 accredited training places, 23
traineeships/apprenticeships, 36 work experience placements and
six paid employment positions for South Australians across
Renewal SA’s flagship projects

e unlocked 22.5 hectares of employment land to support ongoing
growth in the defence, food and logistics sectors

e unlocked an estimated $500 million of private sector capital
expenditure

e generated an estimated $400 million in Gross State Product

¢ launched the largest section of Festival Plaza’s revitalised public
realm as part of the $1 billion plaza redevelopment project with
Walker Corporation and SkyCity Adelaide.

Agency specific objectives and performance

We have continued delivery of our Strategic Plan (2020-23), which guides our focus
on driving economic growth in South Australia through property development and
urban renewal projects of scale.

Our Strategic Plan (2020-23) is formulated on a foundation of four pillars — people,
pipeline, partnerships and projects. These pillars underpin our three-year
organisational goals and initiatives, all designed to support ambitious outcomes.
They are critical to our success and are the reference points against which we
benchmark and measure progress.

During 2021-22, we committed to and invested in a program of work to ensure that
our business systems and processes were market leading to enable our people to
(a) work more effectively and (b) better respond, more quickly, to the evolving needs
of our partners and stakeholders. The Business and Systems Transformation project
team has been established to drive this work and is working across the business to
deliver significant improvements across the areas of people and organisation,
technology and business, policy and processes.
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The organisation has also implemented a new governance model to ensure that we
have transparency on decision making internally, and structure ourselves to achieve
the objectives and goals set out in our Strategic Plan (2020-23). The model supports
and enables the successful delivery of our day-to-day work and provides a forum for
strategic discussions to inform decision-making, capability building, and business
transformation and innovation.

The table below outlines our achievements against our second-year objectives in our
Strategic Plan (2020-23).

People

Three-year goal

Renewal SA is an inclusive and dynamic working environment that drives high
levels of engagement, market-leading capability and results-driven performance.

Indicators

Renewal SA and its
projects operate
incident and injury free,
and staff and
contractors are engaged
with a “safety is how we
do business around
here” mindset.

Renewal SA has great
people in the right
positions, at the right
time, and creates a
positive employee
experience so our
people are proud to
work here and want to
stay.

Renewal SA sets clear
expectations and
engages our people so
they are motivated to
perform at their best.

Performance

achieved zero reportable incidents, and no new
workers compensation claims

developed and implemented a Safety Culture Plan,
and had 96.1% of eligible staff complete WHS
legislation training

achieved an increase in hazard reporting indicating a
shift to the desired positive and proactive reporting
culture.

established an internal People, Safety and Culture
Committee to support the delivery of plans and
strategies that enhance our employee experience
and ensure that Renewal SA achieves key people,
safety and culture deliverables and milestones

awarded internal promotions (or internal role
transfers) to 29 staff, highlighting our focus on
creating career pathways and internal mobility

developed and implemented flexible working
guidelines and supported implementation with
training for people managers.

ensured 100% of eligible employees had a
Performance Development Plan following the roll-out
of an improved performance framework, aligning our
work at an individual level to our Business Plans and
Strategic Plan (2020-23).
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Renewal SA enables
our people to reach their
potential and develops
future capabilities for
the business.

Renewal SA recruits,
retains and develops a
diverse workforce that
reflects the community
that we serve, and
embraces, respects and
values the differences of
our people.

Partnerships

Three-year goal

created and implemented a training and development
program to enhance organisational capability,
including a new leadership development program

filled 20.7% of vacant roles with internal candidates
who were successful in their applications for the
roles.

launched and began implementation of our Diversity
and Inclusion Strategy and Action Plan

supported the industry through representation on
both the Urban Development Industry Association -
SA (UDIA) SA and Property Council of Australia - SA
(PCA) Diversity committees

developed, launched and began delivery of Renewal
SA’s Innovate Reconciliation Action Plan

ensured that 97.6% of staff completed cultural
awareness training.

Renewal SA’s strong and collaborative partnerships unlock new opportunities and
produce exceptional market-leading results for South Australia.

Indicators

Be the government
‘partner of choice’ for
the public and private
sector on property
initiatives and projects.

Performance

e assisted multiple agencies with strategic property

solutions including the Department of Infrastructure
and Transport, Department of Education, Department
of Corrections, Department of Energy and Mining and
Department of Environment and Water

continued working on property initiatives and projects
with government partners such as SA Housing
Authority, Department for Trade and Investment,
Department of the Premier and Cabinet and Defence
SA

launched and began delivery of our Innovate
Reconciliation Action Plan

sponsored the Property Council of Australia’s
Reconciliation Breakfast and spoke to industry
attendees about our commitment to reconciliation
and what it means to be part of our nation’s journey
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Develop a Corporate
Communications and
Partnerships Plan to
consult with community,
industry and
government, build
relationships, drive
collaboration and build
reputation.

Develop a corporate
brand platform to build

trust and understanding.

Pipeline

Three-year goal

towards a united future for First Nations peoples and
non-Indigenous peoples

successfully collaborated with First Nations groups
on all new pipeline projects and ensured this
approach was embedded in our pipeline process.

maintained strong relationships with relevant industry
associations to promote our strategic and business
goals and contribute to capability-building in our
industry

continued our corporate partnerships with the Urban
Development Institute of Australia and the Property
Council of Australia

partnered with the Property Council of Australia to
promote the Girls in Property program and advocate
for property careers among female high school
students at the Adelaide Careers Expo

supported the Housing Industry Association (HIA) to
deliver their Building Women Building Purpose
initiative

finalised a 360-degree survey of key partners to drive

continuous improvement and inform our Corporate
Partnerships Plan.

reviewed our corporate messaging to ensure
consistency and clarity across all communications
platforms

delivered regular communications through our digital
channels and electronic direct mail about our
achievements and opportunities to partner with
Renewal SA

maximised proactive communications and media
opportunities to inform stakeholders of our activities
and achievements.

We are constantly initiating and contributing to a strong pipeline of development
opportunities that enable growth and attract additional investment for South

Australia.

Indicators

Performance
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Renewal SA uses a
structured business
planning process that
results in a tangible and
achievable pipeline of
opportunities.

Renewal SA is the peak
government agency for
property and project
delivery.

Renewal SA delivers a
pipeline of projects
annually that leads the
market and increases
investment into South
Australia and Gross
State Product.

ensured that all projects and strategic initiatives had
an approved annual business plan

established an internal Investment Committee to
support strategic pipeline goals by assessing and
endorsing investment/pipeline opportunities against
agreed criteria.

worked with government agencies in the
management of 8 property disposals including the
sale of

o0 TechInSA High-Tech Precinct on behalf of the
Department for Innovation and Skills

o Fort Largs and the former Stirling Police Station
on behalf of SAPOL

o vacant land in Upper Hermitage and Arthur’'s Seat
in Mt Lofty on behalf of the Minister for Planning

o0 Gilles Plains Primary School on behalf of the
Department for Education

o vacant land in Port Lincoln on behalf of Safecom

o0 a commercial building at 108 Kermode St in North
Adelaide on behalf of the Department for Human
Services

finalised market sounding for Highgate Park (former
Julia Farr Centre) on behalf of the sole trustee, the
Minister for Human Services

worked with the Department of Defence in support of
property requirements to facilitate progression of the
Aircraft Deep Maintenance and Modification Facility
at Edinburgh.

negotiated a development agreement with Villawood
to develop 52 hectares at Oakden

negotiated a development agreement with
Commercial Retail Group (and consortium partners)
to redevelop the former Le Cornu site at Forestville

released greenfield land at Aldinga to the open
market (now to proceed with a preserved ralil
corridor).

released the former Brompton gasworks site in
Bowden to market and selected a preferred
development partner.
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Project origination .
comes from across the
entire organisation. Staff
are engaged and active
in the process; ‘pipeline
IS everyone’s
responsibility’.

Projects

Three-year goal

ensured there was regular opportunities for
collaboration and information-sharing across the
organisation

the internal Investment Committee drives new project
development across the organisation and institutes
cross agency working groups to deliver on key
investment/pipeline opportunities.

Alongside our partners, Renewal SA leads the market to deliver economic, social
and environmental benefits through excellence in project delivery.

Indicators Performance

Renewal SA is a market e
leader in data analysis,
enabling the
organisation to meet
and exceed sales and
revenue forecasts.

Projects demonstrate .
excellence in delivery,
management and
completion/handover.

continued to track, analyse and update sales and
conversion data weekly and adjusted forecasts and
activities accordingly

achieved record sales at Bowden and Playford Alive
while sales performance across the industrial
portfolio including Tonsley was extremely strong

achieved total sales and settlements revenue of $149
million* for the 2021-22 financial year, which
represented a $79.9 million increase on the 2020-21
financial year.

* inclusive of AASB 15 upfront revenue recognition for development
agreements at Oakden and Tonsley

earned the 2021 Innovation in Development Award in
partnership with Peet Limited for Tonsley Innovation
District (UDIA Awards for Excellence)

earned the 2021 Healthy Parks Healthy People
Award in partnership with Oxigen for the Tonsley
Forests (South Australian Landscape Architecture
Awards)

earned the 2022 David Saunders Award for Heritage
in partnership with Hassell, Purcell & Baukultur for
the refurbishment of the 1927 Bice Building at Lot
Fourteen (South Australian Architecture Awards)

completed an audit of our Project Management
Framework and began revision of the framework to
match industry best practice
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The Our Future Housing
Strategy 2020-30
objectives and activities
for Renewal SA are
incorporated within the
relevant projects and
developments.

All projects result in job
growth.

established a Project Strategy and Development
Committee which is tasked with overseeing the
delivery of projects to ensure that we are achieving
excellence

successfully completed the delivery of the Lightsview
project, a joint venture with Peet Limited

finalised negotiations and began the process to
transfer community assets—including selected
buildings, land parcels and roads—from the South
Australian Government to the City of Port Adelaide
Enfield as part of our stepped exit from the Port
Adelaide Renewal Project.

secured the following outcomes as a result of the
Affordable Housing Expression of Interest that was
released in partnership with the SA Housing Authority
in 2020:

negotiated a development agreement for the
delivery of 172 dwellings (minimum 45%
affordable housing) on 3.7 hectares in St Clair

o facilitated the delivery of 300+ affordable homes
through key projects including Playford Alive,
Dock One by Kite (Port Adelaide), Bowden and
Tonsley

0 generated a further 820+ affordable homes over
the coming 5-8 years through our key projects
and Development Management Agreements

o partnered with SAHA to drive delivery and
renewal in Playford Alive, including the delivery of
substantial affordable homes.

supported more than 2,500 FTEs across the
construction and related industries through Renewal
SA enabled projects

engaged with 1,434 people across Renewal SA
flagship project communities through the Renewal SA
Works Program, providing pathways to employment
through engagement activities, education, training
and work experience.

Achievements include:

o0 delivery of STEM Works at Tonsley tours to 601
students
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Renewal SA leads and

delivers on economic
recovery initiatives
relating to property.

o facilitation of 77 accredited training places, and
21 paid employment outcomes in our partnership
programs

o facilitation of 23 traineeships/apprenticeships
through partnership programs and initiatives

o delivery of 36 work experience placements and
six paid employment positions with Renewal SA
contractors through economic development
clauses in our contracts.

e supported our commercial tenants leasing Renewal

SA-managed properties by offering the opportunity to
receive rent relief for their tenancy (the rent relief
scheme ended on 31 March 2021 however late
applications for this period were accepted up until 23
July 2021)

supported more than 110 individual requests for
support during the rent relief period and provided rent
relief in the order of $2.84 million to reduce the
impact of COVID-19 pandemic restrictions on our
leased properties.

Corporate performance summary

Employment opportunity programs

Program name

Diversity and
inclusion

Performance

Renewal SA remains committed to fostering a diverse and
inclusive workplace that enriches the environment we work
in and enhances our ability to deliver great outcomes for
South Australia. We support the evolution and advancement
of dynamic professionals from diverse heritage.

As at 30 June 2022 our workforce comprised:

53.6% women

33% women in leadership roles (defined as reporting
to the Chief Executive or General Managers)

2.9% First Nations staff

21.4% staff born outside of Australia.
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Aboriginal
workforce
participation

Skilling SA

Women in
Property program

In support of Renewal SA’s strategic objective to embed and
progress our Reconciliation Action Plan, we appointed our
first Manager of Reconciliation and Cultural Heritage in
September 2021. This new position has helped us facilitate
new pathways to working collaboratively with First Nation
stakeholders.

In July 2021 through to April 2022, Renewal SA hosted a
trainee through the Skilling SA Public Sector project. The
trainee was appointed as a Project Support Officer within the
Renewal SA Works Program team and supported the team
with administrative duties whilst studying towards their
Certificate 11l in Business.

The Skilling SA project allowed the trainee to expand their
knowledge and develop their expertise in a supportive and
development-focused environment, whilst allowing the team
to mentor a new employee and build internal capability.

At Renewal SA, we are committed to providing opportunities
for women to thrive in their careers and grow into leadership
roles.

We recognise the importance of promoting and encouraging
women to pursue a career in the property industry; creating
a diverse, inclusive and psychologically safe environment
where employees are all treated equally; providing more
opportunities for women in senior leadership roles; and
supporting and encouraging women to take a step up in their
career.

Current initiatives include staff participation in the Property
Council of Australia’s 500 Women in Property program and
sponsorship of the Girls in Property program. We have
recently implemented a leadership development program
and are proud to share that 82% of participants are women.

Agency performance management and development systems

The Renewal SA performance and development framework remained a key focus

during 2021-22.

A key objective of this framework has included the creation of performance plans for
all employees and the alignment of associated development plans to the Strategic
Plan (2020-23). This has ensured that all employees have line-of-sight to the
strategic objectives of our agency and their contribution to the delivery of these
objectives. In turn, this has enhanced employee engagement and accountability

across the business.
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Performance management Performance

and development system

Performance plans are

facilitated and documented

through our Performance
Development Conversations
framework. The formal

performance conversation
process is biannual.

During the 2021-22 financial year, 100% of our
eligible employees had a performance development
conversation and a custom performance plan.

Work health, safety and return to work programs

Program name

Work Health and
Safety framework

Performance

Our Work Health and Safety (WHS) framework is based on
the Work, Health and Safety Act 2012 (SA) and the
international standard for Safety Management systems
1ISO45001:2018.

In 2021-22 we:

provided 283 hours of WHS training to employees in
WHS legislation awareness (99.2% of employees
completed) and WHS risk management principles
(96.9% of employees completed)

increased hazard awareness and hazard reporting by
800% compared to the previous financial year

undertook continuous improvement activities to
encourage and improve the WHS program and
Emergency Preparedness program to identify
emerging trends across Renewal SA

successfully implemented a new cross-government
digital platform (Gov SAfety) which now captures all
safety related incidents

consulted, communicated and cooperated with all
workers and stakeholders as a key feature of the WHS
framework.

No Return-to-Work Claims were recorded in the 2021-22
financial year across Renewal SA or its work sites.
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Wellbeing Our Wellbeing Program values the benefits of worker

Program wellbeing and wellness, particularly during the changing
working environment throughout the year. We offer holistic
worker wellness programs focused on mental health, physical
health, fatigue and the financial, emotional and social aspects
of worker wellness.

In addition to the mandatory Mental Health First Aid
requirements, we maintain a fully trained complement of
Mental Health First Aiders in the workplace across Renewal
SA work sites.

Return to Work Renewal SA is committed to the effective management and
Program care of any injured employees with either a compensable
injury or non-compensable injury.

We work closely with our Injury Management and Return to
Work service provider to ensure employees receive care and
support in their return to the workplace following an injury.

We have consistently maintained 100% performance ratings
for:

e early assessment within two business days for
rehabilitation

e claims determined within 10 days.

Renewal SA has a trained Return to Work Coordinator to
coordinate the effective return to work of injured employees.

Workplace injury claims Current  Pastyear % Change
e 202021 ()
Total new workplace injury claims 0 1 -100%
Fatalities 0 0 0%
Seriously injured workers* 0 0 0%
Significant injuries (where lost time exceedsa 0 0 0%

working week, expressed as frequency rate
per 1,000 FTE)

*number of claimants assessed during the reporting period as having a whole person
impairment of 30% or more under the Return to Work Act 2014 (Part 2 Division 5)
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Work health and safety regulations Current  Pastyear % Change
year i (+/-)
2021-22 2020-21
Number of notifiable incidents (Work Health 0 0 0%

and Safety Act 2012, Part 3)

Number of provisional improvement, 0 0 0%
improvement and prohibition notices (Work
Health and Safety Act 2012 Sections 90, 191

and 195)

Return to work costs** Current | Past year % Change
2oy;ﬁr22 2020-21 ¢

Total gross workers compensation $0 $3,944 -100%

expenditure ($)

Income support payments — gross ($) $0 $0 0%

**hefore third party recovery

Data for previous years is available at: https://data.sa.gov.au/data/dataset/renewal-
sa-work-health-and-safety-and-return-to-work-performance

Executive employment in the agency

Executive classification Number of executives

Chief Executive 1

Executives 20 (excluding Chief
Executive)

*In accordance with the workforce information data definition Office of the Commissioner for Public Sector
Employment, an Executive is an employee who receives:
e Atotal salary equivalent to $123,648 per annum or more; or
e Receives a Total Remuneration Package Value type contract equivalent to $157,715 per annum or
more; and
e Has professional or managerial ‘executive’ responsibilities

Five of the Executives reported above are in the Executive team supporting the Chief
Executive. The remainder of the Executives reported are high level senior
professionals who are responsible for the delivery of key outcomes e.g. project
directors or leaders of functional business units.
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Data for previous years is available at: https://data.sa.gov.au/data/dataset/executive-
employment-rsa

The Office of the Commissioner for Public Sector Employment has a workforce
information page that provides further information on the breakdown of executive
gender, salary and tenure by agency.
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Financial performance
Financial performance at a glance

The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2021-2022 are
attached to this report.

The Comprehensive Result is a profit of $34.9 million, which is an improvement of
$41.1 million on the previous financial year. A significant driver of the improved profit
position over the prior year was the Oakden sale, which saw $81.1 million of sales
and $37.1 million of gross profit being recognised in the current year, due the
passing of control from Renewal SA to Villawood.

The Underlying Operating Result is a profit of $39.4 million. This result excludes the
impact of one-off valuation adjustments and financing costs resulting from the level
of borrowings determined by the South Australian Government for Renewal SA.

The continuation of the buoyant property market has led to strong sales performance
for the year, particularly in our residential development projects notably at Playford
Alive.

The Statement of Financial Position shows a positive Net Asset and Equity position
of $71.0 million, representing a $71.0 million improvement on the minor Net Asset
surplus reported for the last financial year. The government provided additional
equity contributions during the financial year of $32.5 million, primarily for the Lot
Fourteen and Tonsley projects.

It is noted that our inventory assets are recorded at the lower of cost and net
realisable value, in accordance with the Accounting Standard AASB 102 -
Inventories. The net realisable value of Renewal SA's inventory assets are estimated
to be significantly higher than the reported book value.

A summary of the financial result is presented below and the full audited financial
statements for the year ended 30 June 2022 are attached to this report.
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Statement of Comprehensive Income 2021-22 2020-21
Actual Actual
$000s $000s

Revenue from Sales 149 020 69 115

Less: Cost of Sales (89 683) (47 545)

Gross Profit on Sales 59 337 21570

Other Income 48 326 34 649

Operating Expenses (68 208) (58 073)

Underlying Operating Result 39 455 (1 853)

Borrowing Costs (5 650) (8 928)

Net Gain/(Loss) from Changes in Asset Values 16 016 4 063

Comprehensive Result — before Income Tax 49 821 (6 719)

Income Tax 14 946 -

Total Comprehensive Result 34 875 (6 179)

Statement of Financial Position 2021-22 2020-21
Actual Actual
$000s $000s

Current Assets 143 012 88 141

Non-Current Assets 387 309 365 283

Total Assets 530 321 453 424

Current Liabilities 190 645 59 771

Non-Current Liabilities 268 629 393 578

Total Liabilities 459 274 453 349

Net Assets 71 047 75

Total Equity 71047 75

Consultants disclosure

The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work

undertaken during the financial year.

Consultancies with a contract value below $10,000 each
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Consultancies

31 consultants engaged

Purpose

Various

Consultancies with a contract value above $10,000 each

Consultancies

Agon Environmental

Capisce QS Pty Ltd

Ernst & Young

GPA Engineering Pty Ltd

Greencap - NAA Pty Ltd

Greencap - NAA Pty Ltd

Greenhill Engineers

HAYMAKR

Jodie Murphy
Jones Lang LaSalle

KPMG

M L Smith Consulting
Metric Marketing Pty Ltd
Price Waterhouse
Coopers

Price Waterhouse
Coopers

Purpose

Stockpile Sampling — Soilbank

Cost Estimate - Proposed Stress
Ribbon Design - Port Adelaide

Due Diligence — Oakden

Engineering Advice - Former Australia
Renewable Fuels Infrastructure Site

Environmental Advice — Forestville

Environmental Advice - 63 Conyngham
Street

Cost Analysis - Prospect Infrastructure

Market Research - Sydney and
Melbourne First Home Buyers

HR Consulting and Advice
Industrial Land Strategy

Leadership Workshop and Strategic
Planning

Policy Governance Advice

Market Research and Reporting - WCH
North Adelaide

Accounting, Tax and Economic Impact
Advice

Bowden Economic Assessment
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23,580
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36,000

13,061
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12,398

28,635

37,424

115,250

46,350



OFFICIAL
FY2021-22 ANNUAL REPORT for Renewal SA

Price Waterhouse Business Systems and Processes 299,763

Coopers Review and Digital Strategy

Robert Bird Group Pty Ltd = Concept Design - Dock One Pedestrian | 19,326
Bridge

Stallard Meek - Flightpath = Feasibility - Adelaide Railway Station - 13,320
Skybridge Removal and Eastern

Balcony

Swanbury Penglase Interior Architecture Advice - Adelaide 22,040
Railway Station

Turner & Townsend Project Management Framework 59,500
Review

Total | 970,594

See also the Consolidated Financial Report of the Department of Treasury and
Finance for total value of consultancy contracts across the South Australian Public
Sector.

The details of South Australian Government-awarded contracts for goods, services,
and works are displayed on the SA Tenders and Contracts website. View the agency
list of contracts.

The website also provides details of across government contracts.

31|Page


http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide

OFFICIAL
FY2021-22 ANNUAL REPORT for Renewal SA

Risk management
Risk and audit at a glance

Renewal SA has a robust Risk Management Policy and Framework in place to
ensure an appropriate risk culture prevails with a high level of risk awareness
throughout the organisation. The Framework includes formalised risk management
processes to manage risk in line with contemporary risk management standards. It
also ensures that risks are identified, assessed and assigned to risk owners with risk
treatment and mitigating strategies required.

The Urban Renewal Authority Board of Management has an established Finance,
Risk and Audit Committee. The principal functions of this committee are to:

e assess the quality of financial reporting and the effectiveness of internal
controls

e oversee the administration of the Risk Management Framework
e maintain an effective and efficient internal control environment

e advise the Board of Management on procedures and ways of working within
Renewal SA to align these with the organisation's overall strategic direction

e oversee financial performance.

The committee comprises members of the Board of Management. The committee
met on five occasions during 2021-22.

There is also appropriate risk reporting in place to the Executive, the Finance, Risk
and Audit Committee and the Board of Management.

The Department of Human Services Internal Audit team provides Renewal SA's
Internal Audit function under a Service Level Agreement. The annual Internal Audit
Work Plan is reviewed and approved by the Finance, Risk and Audit Committee, with
all findings reported to the committee.

The Auditor General completed their annual audit of Renewal SA’s financial
statements and internal controls for 2021/22 and raised no material concerns.

Strategies implemented to control and prevent fraud

Renewal SA's two fraud policies — namely the Fraud and Corruption Prevention,
Detection and Reporting Policy (for staff) and the Fraud and Corruption Prevention,
Detection and Reporting Policy (for suppliers) include a range of internal controls to
ensure employees, volunteers, agents, contractors, sub-contractors and suppliers of
goods and services are aware that they must refrain from engaging in any activity
that is, or could be perceived as, fraudulent or unethical.
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Renewal SA has developed a fraud and corruption control strategy, which includes
operational arrangements to improve awareness of obligations and to minimise the
chance of fraud.

The strategy encompasses:
. training for all staff in fraud and corruption control every three years

. provision of information on fraud and corruption and employee obligations
to all new starters

. maintenance of a central record of all offers of gifts or benefits made to
staff (whether or not accepted), which are reported to the Executive and
the Finance, Risk and Audit Committee

. regular risk assessments undertaken by staff, as appropriate, at an
enterprise, program, project, operational and transactional level

. implementation of an annual assurance program, whereby all Directors
and Executives provide statements of compliance regarding fraud and risk
management, with any breach reported to the Finance, Risk and Audit
Committee.

Fraud detected in the agency

There were no actual (or reasonably suspected) incidents of fraud at Renewal SA for
the 2021-22 financial year.

Data for previous years is available at: https://data.sa.gov.au/data/dataset/fraud-
detected

Public interest disclosure

Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Public Interest Disclosure Act 2018:

0

Data for previous years is available at:
https://data.sa.gov.au/data/dataset/whistleblowers-disclosure

Note: Disclosure of public interest information was previously reported under the Whistleblowers
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.

33|Page


https://data.sa.gov.au/data/dataset/fraud-detected
https://data.sa.gov.au/data/dataset/fraud-detected
https://data.sa.gov.au/data/dataset/whistleblowers-disclosure

OFFICIAL
FY2021-22 ANNUAL REPORT for Renewal SA

Public complaints
Number of public complaints reported

No specific categories of complaints were received by, or made against, Renewal SA
for the 2021-22 financial year.

The total number of enquiries during 2021-22 was 392.
Service improvements

Renewal SA has considered its processes for receiving and managing enquires and
complaints.

Renewal SA is developing a Complaints and Feedback Policy to manage complaints
and feedback in a responsive and effective way.

Further information

For further up-to-date information regarding Renewal SA and its activities, please
refer to www.renewal.sa.gov.au
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Appendix: Audited financial statements 2021-22
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The Urban Renewal Authority (trading as Renewal SA) is a statutory corporation established under the Urban Renewal Act 1995
(the Act). In accordance with the Act, Renewal SA's Board of Management is appointed by Her Excellency the Governor
and comprises up to seven members, including a Presiding Member. The Presiding Member reports to the Minister for Housing
and Urban Development as the Minister responsible. In accordance with a Ministerial direction issued to Renewal SA,
Renewal SA reports to the Premier as responsible Minister in relation to the Lot Fourteen project.

Renewal SA's functions contained in the Act include;

e The development of residential, commercial and industrial land in the public interest, particularly for urban renewal
purposes;

e The facilitation of public and private sector investment, undertaking development activities which are attractive to potential
investors and participating in the development of the state;

e Facilitating the orderly development of areas through the management and release of land; and

e Holding land and other property to be made available as appropriate for commercial, industrial, residential or other
purposes.

Renewal SA improves the lives of South Australians now and into the future by leading, supporting and driving investment and
growth through property and projects. As the State Government's leading urban development agency, Renewal SA co-ordinates,
develops and delivers projects and initiatives to support urban development activity to deliver on the priorities of the Government of
South Australia through our people and collaborative partnerships for the benefit of South Australians.

As the delivery agency for the South Australian Government (SA Government), we provide opportunities for industrial and
commercial development on designated lands to support social and economic growth and job creation.

Our focus is on property development that builds new industries, infrastructure and communities while driving economic activity,
attracting investment and enhancing the livability and land values in our state.

Note 2 Basis of Preparation

Statement of Compliance

These financial statements have been prepared in compliance with Section 23 of the Public Finance and Audit Act 1987. The
financial statements are general purpose financial statements. The financial statements have been prepared in accordance with
relevant Australian Accounting Standards and comply with Treasurer's Instructions and Accounting Policy Statements issued by
the Treasurer under the provisions of the Public Finance and Audit Act 1987.

Renewal SA has applied Australian Accounting Standards that are applicable to for-profit entities, as Renewal SA is a for-profit
entity.

Basis of Preparation

Renewal SA's Statement of Comprehensive Income, Statement of Financial Position and Statement of Changes in Equity have
been prepared on a going concern, accrual basis and are in accordance with the historical cost convention, except for certain assets
that have been revalued.

The Statement of Cash Flows has been prepared on a cash basis.

The financial statements have been prepared based on a twelve month reporting period and are presented in Australian currency.
The accounting policies set out below have been applied in preparing the financial statements for the year ended 30 June 2022 and
the comparative information presented.

Rounding
All amounts in the financial statements and accompanying notes have been rounded to the nearest thousand dollars ($'000).

Taxation

In accordance with Treasurer's Instruction 22 Tax Equivalent Payments, Renewal SA is required to pay to the SA Government an
income tax equivalent. The income tax equivalent liability is based on the State Taxation Equivalent Regime, which applies the
accounting profit method. This requires that the corporate income tax rate be applied to the net profit. The current income tax
liability, if applicable, relates to the income tax expense outstanding for the current period.

Renewal SA reported a net profit for the reporting period ending 30 June 2022 and therefore an income tax equivalent is payable.
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